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(1) 

LEGISLATIVE BRANCH APPROPRIATIONS 
FOR 2026 

TUESDAY, MARCH 25, 2025. 

CAPITOL COMPLEX PUBLIC SAFETY AND SECURITY 

WITNESS 
MR. J. THOMAS MANGER, CHIEF, UNITED STATES CAPITOL POLICE 

Mr. VALADAO. The subcommittee will come to order. 
I would like to thank Ranking Member Espaillat and the ranking 

member of our full committee, Ms. DeLauro, for joining us today. 
I would like to extend a particularly warm welcome to the new 
members of our subcommittee—Representative Nick LaLota, Rep-
resentative Dale Strong, Representative Celeste Maloy, and our 
new vice chair, Representative Riley Moore, and Representative 
Steny Hoyer. 

I look forward to working together in a bipartisan fashion as we 
begin the fiscal year 2026 process. The purpose of today’s oversight 
hearing is to review the status of public safety and security of the 
Capitol complex, learn about recent breaches to the campus, and 
hear about the new actions that the United States Capitol Police 
chief of police and his leadership team are taking to address these 
lapses. I want to begin by welcoming Chief Manger and congratu-
lating him on his upcoming retirement. 

Thank you, Chief, for your years of leadership and service to the 
Capitol community. We appreciate your dedication and the work 
you have done to enhance the safety and security of each Member, 
our families and staff, and especially our constituents while visiting 
the Nation’s Capitol. I also want to thank each and every officer 
in the United States Capitol Police. Each Member of Congress is 
keenly aware of your diligent efforts and that many of your heroic 
actions are never made public, but please know that you are seen 
and appreciated. We appreciate your recent successes in multiple 
back-to-back National Special Security Events, such as the 60th in-
augural ceremonies and the most recent Presidential joint address. 
While we certainly appreciate and have come to expect these suc-
cesses, we also recognize that continued success in your mission re-
quires some change, some refocusing and retraining, and especially 
increased consistency and vigilance. We will learn in more detail 
from Chief Manger in his testimony over the past months the Cap-
itol complex has experienced several security lapses in which mem-
bers of the public and even staff members have entered our build-
ings with items that are prohibited but have gone undetected by 
our officers. These breaches are unacceptable and cannot be per-
mitted to continue. That being said, we do not want the few human 
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errors to wipe out your record of success in keeping our community 
safe. Additionally, I want to note that the safety and security of the 
Capitol complex does not solely rest on the shoulders of our Capitol 
Police officers. As Members, staff, and visitors, we have an obliga-
tion to understand the safety protocols of the Capitol complex and 
to follow them. Recently, the House Sergeant at Arms shared a 
communication reminding all of us of our responsibility to cooper-
ate with law enforcement by ensuring that we do not attempt to 
bring prohibited items onto the premises and follow other security 
practices. 

We have copies of this document at the hearing today, and I en-
courage Members and their staff to reinforce these expectations 
with your colleagues as well as your constituents. It is when we all 
work together that we can have and ensure the greatest level of 
safety for us. Chief Manger, we appreciate your partnership as we 
have worked to ensure the Capitol campus remain secure and safe 
for Congress’ essential legislative operations and for the millions of 
visitors who come to see democracy in action in the United States 
Capitol. I look forward to your testimony. I now yield to the rank-
ing member, Mr. Espaillat, for his opening remarks. 

Mr. ESPAILLAT. Thank you, Chairman Valadao. Thank you for 
your work and your desire to continue to work in a bipartisan man-
ner. 

I also want to thank our ranking member, Rosa DeLauro, for 
joining us today, and extend my gratitude to the officers of the 
Capitol Police for their service. 

And of course, you, Chief. You have been tremendous. You have 
been someone that has never said no, always came when we asked 
you to come, always transparent with your answers, a leader 
among the men and women of the Capitol Police, someone that I 
acknowledge implemented 103 IG recommendations and 6 GAO 
recommendations, an achievement that reflects your commitment 
to the institution and the security of the campus. 

Congratulations on your retirement. Well deserved. 
And whereas my chairman acknowledged the work that you have 

done in the inaugural and other ceremonies, I also want to ac-
knowledge perhaps the one moment where the men and women of 
your Department showed the leadership and the patriotism that we 
are all very proud of, and that was January 6, when you defended 
our lives, you defended the lives of visitors and staff working in our 
offices, but most importantly, irregardless of what party we are 
with, you defended all of us. 

The other day I was walking through Longworth, just outside of 
the Ways and Means Committee, where Members of Congress, of 
the House of Representatives, huddled—both Republicans and 
Democrats, I might add. They were kept safe there. And I saw one 
of the aggressors there that was arrested and released having a 
major press conference. I felt appalled about that. 

But I wanted to distinguish your service today. And I want to ex-
press also my disappointment that a plaque honoring the officers 
who protected us in the Capitol has not yet been installed. This is 
really inexcusable. 
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Today we are here to discuss Capitol safety. Chief, since 2022, 
we have increased your budget to enhance the safety of the Capitol 
complex. 

Recent security breaches, particularly in building entrances, have 
been unacceptable. I am sure that both of us are working here to 
improve on that. We cannot allow weapons or ammunition to enter 
campus, and we cannot tolerate lapses in security protocols or 
everybody’s life will be in danger—again, visitors, people that work 
for us and for the country, as well as Members. And the Capitol 
campus, although better secured under your leadership, still has 
many challenges. Security requires partnership, and I am confident 
that the chairman, Chairman Valadao, and I will work together to 
try to accomplish that security. Yet, when you requested fewer 
entry points for better control, pressure was put upon to reopen 
them. 

Officers risk their lives daily, yet honoring their sacrifice remains 
something important. Millions were spent repairing damage from 
January 6, yet those responsible were pardoned and welcomed 
back. 

And, unfortunately, due to the recent partisan CR, funding will 
be frozen for the next year. 

Leadership is about accountability. This hearing, Ranking Mem-
ber, should be a forum for solutions. Let’s give the Department the 
support it needs to correct course and secure the people’s House. 

Chief, we look forward to hearing from you in the future and 
your plans. You are always welcome back here. Thank you so much 
for your service. 

I yield back, Mr. Chairman. 
Mr. VALADAO. Thank you, Mr. Espaillat. 
And now I would like to recognize ranking member of the full 

committee, Ms. DeLauro for her opening remarks. 
Ms. DELAURO. Thank you so much, Mr. Chairman and Ranking 

Member Espaillat. Thank you for holding this hearing. There are 
so many accolades that we can and will bestow upon you, Chief. 
For my purposes, you reassure, all of you, and you reassure my 
family, that I am safe here, and you take care of that. And you 
have made it your life’s work here. And we are all grateful and we 
are indebted to you and to the Capitol Police. 

Every single day you are there for us, and I can’t tell you what 
that means. And we don’t say thank you enough to people for their 
commitment, their courage. They leave their homes, their families, 
every day to come here and to protect all of us. And it is not unno-
ticed. It is not unnoticed. Please understand that. And we do thank 
you for your service. 

Sometimes that phrase doesn’t mean as much as we would like 
it to mean. But you know we wish you well in retirement, and we 
hope that you will continue to be an adviser to what our direction 
should be here. It is about the dedicated men and women of the 
Capitol Police protecting Members of Congress, protecting our staff, 
all the workers in this complex, as my colleague mentioned, official 
business visitors, millions of tourists who visit Washington, D.C., 
annually. You keep us safe within and around the Capitol grounds. 

Keeping Capitol complex buildings secure and the people within 
them safe, it is a matter of national security, and thus a matter 
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of utmost consequence to the American people. The Department, to 
you, to the officers, to the support staff, thanks for protecting all 
the people and this complex from all sorts of threats. And you prob-
ably know so much more than we do about what those threats are, 
but you guys handle it and you women handle it every single day. 

And you know Capitol safety and security is a bipartisan pri-
ority. I look forward to discussing how this subcommittee can en-
sure we are making the proper investment in the Department to 
ensure that taxpayers’ dollars are wisely and efficiently used to ful-
fill the Capitol Police’s mission. However, there have been a num-
ber of challenges and some serious breaches of our security that 
must be addressed. I applaud the Department for its actions in the 
wake of January 6, 2021, that breach of the Capitol. And like so 
many others, I was one of the Members that was evacuated and 
again protected by the Capitol Police. And thank you for imple-
menting many of the recommendations made to prevent such an 
event from occurring in the future. 

Meanwhile, though there have been lapses in complex security 
that give us all great concern, the tolerable number of firearms en-
tering the complex that are carried by anyone, but those explicitly 
authorized to do, should be zero. Should be zero. 

We need to understand in explicit detail, without divulging sen-
sitive information, why that has not been the case and what the 
Department has done and will do—and what the Department 
needs from us—to ensure these security lapses are not just mini-
mized but completely eliminated. 

If there is daylight between what you believe needs to take place 
to keep the Capitol complex safe and what you and your Depart-
ment are being asked and required to do, we need to illuminate 
that, and we need to understand the potential ramifications and 
consequences. Finally, I would like to know how working under a 
continuing resolution, rather than a full-year funding bill that ad-
dresses current and near-future needs and issues, affects your op-
erations and the safety and the security of the Capitol complex. It 
is regrettable that this committee failed to finish its job, instead 
threw in the towel, in my view, on fiscal year 2025 funding bills. 

We were—and I can say that with some knowledge—we were on 
the brink of a bipartisan agreement between the four corners of the 
Appropriations Committee when the House majority decided to 
upend the process and pursue a partisan bill that does not meet 
the needs of any department or agency across the government and 
that instead handed a blank check to Elon Musk and to President 
Trump. 

I implore this committee, let us get back on track to work to-
wards bipartisan consensus for this subcommittee’s bill and the 
rest of the appropriations bills for 2026. 

I thank you, and I yield back. 
Mr. VALADAO. Thank you, Ranking Member DeLauro. 
Chief Manger, again, I apologize for the delay and keeping you 

waiting, but I appreciate you being here. Your full testimony has 
been submitted for the record, and you are now recognized to pro-
vide a summary of your written testimony. 
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STATEMENT OF CHIEF J. THOMAS MANGER 
Chief MANGER. Thank you. 
Chairman Valadao, Ranking Member Espaillat, Ranking Member 

DeLauro, and members of the committee, thank you for the oppor-
tunity to provide an overview of the comprehensive steps the De-
partment has taken in light of recent security incidents. Any secu-
rity failure is of grave concern to both me and my officers. These 
failures will not be tolerated. 

Each year our Department safely and effectively screens over 8 
million staff and visitors who enter our office buildings, the librar-
ies, the Capitol, and the CVC. 

However, in light of the recent security incidents, the Depart-
ment is implementing new measures to ensure security screening 
is as effective as possible, addressing human interactions, tech-
nology, and the careful use of artificial intelligence. The efforts that 
the Department is undertaking are being made to ensure that the 
security failings that we have experienced do not happen again. 
After the first security screening incident, all officers assigned to 
our Uniformed Services Bureau received mandatory training brief-
ings related to security screening, to reinforce the importance of al-
ways complying with training and policy. 

In addition, sergeants are now responsible for checking all of the 
posts under their supervision three times per shift and docu-
menting these checks. This ensures that our officials are getting 
out to directly observe the officers performing their screening func-
tions. 

These same supervisors have already completed a post-by-post 
review of all of the screening sites to remove any potential distrac-
tions from each post. 

We are also implementing a new security screening virtual audit 
via our USCP cameras. The goal of this program is to have officials 
randomly select a security screening post that would be monitored 
virtually during random times each day for a period of 1 week. 

In addition, the Department has assigned a lieutenant as the se-
curity screening program manager, and this person is dedicated to 
ensuring the success of all of our security screening program initia-
tives. Starting this summer, all of our USB officers will have to 
take an updated security screening refresher training with an asso-
ciated test. All USB officers will have to pass the test twice a year 
to maintain their certification to do security screening. The Depart-
ment is also in the process of restructuring some of the USB post 
rotations to ensure that officers are moving around and not stand-
ing at the same machine for a long period of time, leading to com-
placency. And the Department has a team that is working on a 
best practices review of similar mission agencies, such as U.S. Se-
cret Service, TSA, and the Federal Protective Service, so that we 
can benchmark our training, equipment, testing procedures, and 
other items as a baseline to identify any additional opportunities 
to improve. We anticipate the completion of that assessment by 
April 4. 

In addition to all of these efforts, the Department is revamping 
its pre-screener officer training. This training is centered around 
detecting abnormal behaviors in people as they approach our 
screening points. This will be a mandatory 2-hour class, and that 
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began yesterday. The Department’s Security Services Bureau is re-
sponsible for the security equipment and infrastructure. It is im-
portant to note that none of these screening failures that occurred 
this year were as a result of technology or equipment failures. They 
were human error. In each case, our technology correctly identified 
the prohibited item that was being brought through the screening 
process. 

Starting in 2024, the Department installed artificial intelligence, 
or AI, software on all of our X-ray machines. This AI software as-
sists officers with identifying prohibited items and weapons. This 
effort was completed in 2024 as a proactive measure to identify an-
other way of assisting our officers who are visually looking at the 
X-ray machines. 

We continue working with the AI software vendor to incorporate 
functionality that will provide a more dramatic visual alert and 
automatically stop the X-ray belt when a prohibited item is identi-
fied. 

The development of an additional enhancement called ‘‘Image 
Projection’’ is also being planned. This will add a nonthreatening 
image onto the X-ray screen that officers will have to observe and 
acknowledge. 

This will allow the Department to collect data on how many 
times these images are detected so that the Department can assess 
how well the officers are paying attention to the X-ray screens. 

The Department anticipates completion and implementation of 
these enhancements to the AI technology in May of this year. 

The Security Services Bureau is conducting an overall assess-
ment on the use of all of our screening equipment, including en-
hanced screening portals at the CVC screening entrances. 

At the end of the day, these security lapses were not an equip-
ment failure, not a training failure or a policy failure. They were, 
in fact, the hardest kind of failure to address—the human failure. 
In this threat environment, we don’t get to have a bad day or make 
a mistake at our screening. I can assure you that I believe the ef-
forts that I have described will address both human and techno-
logical errors that can cause these failures in the first place. 

With the continued support and the assistance of Congress we 
will continue to meet our mission. 

I thank you for the opportunity to testify. 
[The information follows:] 
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Mr. VALADAO. Thank you, Chief Manger, for testifying before this 
committee today. 

I will now call on members based on seniority of those present 
when the hearing was called to order, alternating between the ma-
jority and minority, and then we will call on members in order of 
their arrival. Each member will have 5 minutes. 

I now recognize myself for my 5 minutes. Given the recent 
human errors that led to the breaches in security that you men-
tioned in your testimony, what is the level of confidence that such 
failures will not happen again in the future? 

Chief MANGER. On the part of, I think, the Capitol Police, I think 
there is a fair amount of confidence that we are addressing these 
failures. Any time you look at—when we looked at the three dif-
ferent failures—and they were all different—we analyzed how did 
this occur. You look at through the lens of training, through policy, 
through equipment, and through supervision. 

And as you look through you say: Where was the single point of 
failure? Where did it occur? And what can we do to eliminate that 
single point of failure? 

So the training that we are doing, the technological enhance-
ments that we are incorporating into the screening process, we are 
confident that this will eliminate those single points of failure. 

Mr. VALADAO. As you noted both in your testimony and your re-
sponse to my prior question, you have taken a number of actions 
both for immediate change and near-term actions to improve the 
focus of the frontline officers at screening locations to address com-
placency and lack of attention. 

However, these issues seem to be systematic within the Depart-
ment. In a November 2023 U.S. Capitol Police Office of Inspector 
General report titled ‘‘Top Management Challenges Facing the 
United States Capitol Police Fiscal Year 2024’’ it was noted that 
strong, integrated internal control systems are still needed. 

Further, the report noted that the U.S. Capitol Police has histori-
cally tended to resolve individual issues rather than strengthening 
the underlying systemically weak controls causing the issues. 

With this observation in mind, what supervisory controls are you 
implementing to ensure that security breach issues do not reappear 
in the next 2 or even 6 months? 

Chief MANGER. So all of these actions that we have taken have 
either already occurred or will be in place in the next month or 
two. So we are not—this is not something that we are going to im-
plement a year from now. I think what the Inspector General’s re-
port talked about was looking at the issues more globally rather 
than, well, in this case, it was the officer was distracted; in this 
case, the officer was on their phone; or the officer missed this or 
that. 

So we are trying to, again, look at how we can use equipment, 
the equipment to help us. When the artificial intelligence alerts on 
a prohibited item, it is still up to the officer—I mean, it is doing 
its job by alerting on that image. The officer still has to notice it. 

Even when—if a prohibited item comes through and the belt on 
the X-ray machine stops, the officer still has to take—it still re-
quires an officer to take some action. So we think that all of this 
is trying to assist in that sort of single point of failure where one 
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person could miss something and then you have a breach. Whether 
it is getting equipment where you have more than one set of eyes 
on a monitor or just having backups where the equipment is help-
ing you, all of this, in our view, addresses the IG’s recommendation 
that look at this as a bigger issue, not just, well, what was wrong 
in this case or that case. 

Mr. VALADAO. All right. As you know, this committee has met 
the request for some of the newer security technology with X-rays 
and magnetometers. Is there anything else out there that can im-
prove screening efforts? We have seen that not all the enhanced 
screening portals are in use. 

Chief MANGER. Yes, there is always improving technology, and I 
think that long-term, I think that that is something that we need 
to take a serious look at. But we also—one of the problems we have 
is that many of the screening locations throughout the campus are 
not ideal. They are too small really for doing an adequate screen-
ing. 

When you look at the way things are laid out in the CVC, that 
is as close to ideal as we can get. You have enough room and you 
are able to place officers in the positions where they need to be. 
You don’t have people congregating at an elevator that are min-
gling nonscreened people with screened people. 

There are a lot of locations that it is not ideal. So even if we had 
better equipment, the equipment is either too heavy or too big or 
it just won’t work. 

So long term, I think we do need to look at all of the screening 
locations and see how we can improve them so that they are laid 
out better for a better result. 

Mr. VALADAO. Well, thank you. 
My time is expired, and I now recognize Ranking Member 

Espaillat for his questions. 
Mr. ESPAILLAT. Thank you, Mr. Chairman. 
Chief, as you mentioned in the statement, the recent security 

breaches, particularly at building entrances, have been unaccept-
able. 

During your testimony you discussed the use of artificial intel-
ligence to ensure security screening is as effective as possible. As 
you may know, I support the use of advanced technology, particu-
larly artificial intelligence, to secure the campus. And so it is some-
what mind-boggling that as we move forward with artificial intel-
ligence and other technologies, that we cannot really adopt them 
and be more secure. Can you update us on how advanced threat 
detection over open areas can help further secure our campus in 
this season of increased threats from lone actors? 

And if there is anything that you can shed on the artificial intel-
ligence component, we appreciate it. 

Chief MANGER. So as I mentioned, we installed the artificial in-
telligence in our X-ray machines last year. 

That artificial intelligence, there are advances every single day. 
In fact, yesterday I met with the vendor who provides us with the 
artificial intelligence, and he talked about the testing that they are 
doing and the improvements that we will, in fact, incorporate into 
our—make sure that we incorporate them into our machines. There 
is also the ability to use artificial intelligence in other venues 
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where not just at screening places, but if you have demonstrations 
or you have some sort of crowd that is creating some sort of disrup-
tion, that there is technology that we should explore that would 
allow us to have some idea whether the folks in that crowd have 
a prohibited item or a weapon on them. So all this is technology, 
I think, that we need to continue to explore, and my hope is that 
we could get the support of this committee—and, frankly, of Con-
gress—using some of this technology. I know that there has been 
some hesitancy. For instance, one of the things I would love to see 
us get to is that as someone puts their bag on the X-ray machine, 
that there is a photo of the person that put the bag on the machine 
and a photo of the bag so you can link the two. 

Right now we have people—you have got people in line, people 
are throwing their stuff on the bag. Half the time you don’t know 
whose bag belongs to who. And things like that, that we can, I 
think, be more precise and use the advancements in artificial intel-
ligence to help us. 

Mr. ESPAILLAT. And I am sure the chairman remembers that one 
of my pet peeves is the fact that the cars are swept in the entrance 
to the Capitol, but, yes, as the guards are sweeping the cars, you 
have dozens of people, runners and cyclists with backpacks, going 
right in unimpeded. 

And so I am hopeful that this artificial intelligence model that 
we are looking to implement could have like a full body scan of 
these folks, and the campus itself will be better protected so that 
we are not wide open, if you may. 

Chief MANGER. It is just a matter of having enough room to put 
that kind of technology at our screening locations. 

Mr. ESPAILLAT. Thank you. 
Thank you, Mr. Chairman, I yield back. 
Thank you, Chief, again for your service. 
Mr. VALADAO. Thank you, Mr. Espaillat. 
Mr. LaLota, you are recognized for your 5 minutes. 
Mr. LALOTA. Thank you, Chairman. 
Chief, thanks so much for being with us. 
Congratulations on your 45 years of service and your pending re-

tirement. And we appreciate what you do for us here at the Capitol 
and all your leadership over the years. 

I want to get into some numbers, Chief. Data provided to my of-
fice shows there are just under 2,200 sworn officers in the Capitol 
Police. Does that sound about right? 

Chief MANGER. That is correct, yes. 
Mr. LALOTA. And of those 2,200 sworn officers, approximately 

1,600 are rank-and-file police officers? Does that sound about right? 
Chief MANGER. That is correct 
Mr. LALOTA. And of the 2,200 sworn officers, approximately 210 

are either sergeants or lieutenants. Is that about right? 
Chief MANGER. I think that number is about right, yes. 
Mr. LALOTA. I think I have it at about 160 and 50 with respect 

to sergeants and lieutenants. 
Chief, can you describe some of the interactions between the ser-

geants and lieutenants and the police officers they supervise, what 
leadership they demonstrate, just generally speaking, the roles and 
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responsibilities of the sergeants and lieutenants as they interact 
with the POs? 

Chief MANGER. So, first of all, sergeants, I think, are probably 
the best barometer of a culture of an organization. You look at the 
first-line supervisors, you can tell a lot about an organization. 

And sergeants and lieutenants have both operational and admin-
istrative responsibilities. They are responsible for scheduling and 
time sheets and all those kinds of things that will keep them in the 
office busy with paperwork. But they are also responsible for the 
day-to-day operations of the officers under their supervision. 

And so what we expect is for those supervisors—and what we 
have—certainly one of the things we have put into place after these 
breaches, is the officers—the officials have to get out of the office 
and spend more time at the screening locations, making sure that 
the process and the officers are doing exactly what they are sup-
posed to do. Too often you find first-line supervisors get caught up 
in all the paperwork and are not out doing as much supervision out 
in the field as they should. But they have the responsibility of both. 

Mr. LALOTA. I wasn’t a cop, but I was a military officer for a lit-
tle while. My dad and both my grandfathers were cops. So I have 
an appreciation for that first-line supervisor concept. 

Can you describe a little more in detail about, with specificity, 
how often do the sergeants go visit the watch stations, what are 
they looking for, what standards are they looking to uphold and en-
force at the specific watch stations throughout the Capitol, Chief? 

Chief MANGER. So right now in the Uniformed Services Divi-
sion—and this is where all the uniformed officers, which include all 
of the screening points, they have been directed to—they have a 
certification sheet that they have got to fill out three times a day 
at every post where they have folks under their supervision work-
ing. So we have mandated that this happen frequently. 

Do I think it was occurring like that before? No, I don’t. This is 
forcing them to come out. 

So at least three times a day, they are out supervising each post 
and documenting what they find. 

Mr. LALOTA. Great. 
And you said in your testimony earlier—and I appreciate you 

being very forthright with us on these breaches—you said in your 
testimony they were not a result of technology or process but they 
were more human error related. 

And you also mentioned these breaches could likely have been 
prevented if established protocols had been properly followed. 

How can you describe the job—you have 45 years of law enforce-
ment experience—how can you describe some of the standards and 
culture that you have experienced in other jobs before you got here 
to the one that is here? And are there any other differences be-
tween the two? And could any of those differences be improved 
upon, Chief? 

Chief MANGER. So I think one of the issues that we are dealing 
with here is human nature. In the previous jobs that I had in pre-
vious departments there was not the repetitive sort of assignment 
that we have here, especially if you are assigned to a screening 
post. 
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So we have got to ensure that we take into consideration the fact 
that the human attention span is different for different people. 

But every single one of us has an attention span. And as you fa-
tigue, as you are involved in repetitive behavior, you start to lose 
a little bit of focus. So one of the things we looked at was how long 
are we going to keep people at a particular post, sitting on an X- 
ray machine. So we are going to make sure that that time is re-
duced to a point that nobody is there for hours on end, which I 
don’t know that any of us would be able to retain the focus that 
we would want. So I am not sure if that answers your question, 
but—— 

Mr. LALOTA. It does. And with the 15 seconds or so that I have 
remaining, attention span is something that is important to us. 
Members of Congress too, you are in a unique position where Mem-
bers of Congress review your Department’s interactions. 

With 5 or 10 seconds, what should we be focused on with our at-
tention? 

You are not going to be here in a few months. Somebody else is 
going to fill your shoes. What guidance would you give us as you 
depart as to how to properly be the frontline supervisors for the 
brass of the Capitol PD? 

Chief MANGER. I think that just to listen and consider not only 
just the IG’s recommendations and what some of the oversight 
folks will tell you. But the officials, the rank-and-file, the leader-
ship of this department have one focus and one mission. 

And one of the things that when I got here, I never in a million 
years would have recognized or believed about the dedication and 
the quality of leadership that we have all through the ranks, from 
you got patrol officers—and you know this probably from your fam-
ily—you have got people that may not have the rank on their 
sleeves, but they are leaders in this Department. 

And you have got them at every rank in this Department. And 
never question the dedication that these men and women have to 
making sure this is a safe campus and that every one of you re-
main safe. But we all still recruit from the human race, and so we 
have to continue to try and make sure, through training and ac-
countability and everything else we can use, to make sure that we 
are giving these folks every opportunity to succeed. 

Mr. LALOTA. Thanks for your four and a half decades of leader-
ship, Chief. We appreciate it. 

I yield. 
Mr. VALADAO. Mr. Quigley, you are recognized for 5 minutes. 
Mr. QUIGLEY. Thank you, Chairman. 
Thank you, Chief, for being here and for your service. I want to 

follow up on that line of questioning if I may. 
Giving them every opportunity to succeed, I would imagine that 

some of that would include feedback on what they are thinking. 
Is there an official process for an officer to give feedback on a 

process or how to improve things or how they are feeling about 
something that has taken place? 

Chief MANGER. There is. Does everyone take advantage of it? No. 
There are still folks, unfortunately, that feel like, ‘‘Well, I am not 
going to open my mouth because I might get retaliated against or 
I might piss this person off or whatever.’’ 
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The fact of the matter is we just finished a Department-wide cli-
mate survey where it was dozens and dozens of questions about 
what goes on in the Department and how people feel about dif-
ferent things. 

I meet with, and my leadership team meets with, the FOP regu-
larly and we get feedback in every one of those meetings. 

Mr. QUIGLEY. Let me just ask about two things that might have 
been on their minds. 

You were here. I wasn’t pulled out of the chambers right away. 
We were upstairs and got stuck for a while. I tell everyone I 
wouldn’t be here without the courage of the D.C. and the Capitol 
Police on that day. The fact that, as the ranking member ref-
erenced, we actually passed legislation commemorating the heroism 
that took place that day and asked that a plaque be put up, that 
still hasn’t happened. However anybody feels about that, has there 
been feedback, some sense of how that might have impacted the 
morale of the rank-and-file? 

Chief MANGER. I definitely think it impacts morale. I mean, look, 
the fact that January 6 was a pretty traumatic day for this campus 
and certainly—— 

Mr. QUIGLEY. How many officers were injured that day? 
Chief MANGER. At least 140, I believe. 
Mr. QUIGLEY. And those that passed in the coming days? 
Chief MANGER. Say again? 
Mr. QUIGLEY. Police officers who we lost in the coming days im-

mediately thereafter? 
Chief MANGER. We lost a couple of them, yes. 
Mr. QUIGLEY. Yeah. 
Chief MANGER. But, look, there is a wide divergence of opinions 

about what occurred on January 6, but I will tell you, I know what 
my cops—how they feel. And I have spent the last 4 years trying 
to make sure that they know that their service was respected and 
that what they did was honorable. 

But, well, like with any, you have some officers that feel okay 
about everything that has occurred. You have got others that look 
at the pardons and look at a bunch of other things and say that, 
‘‘Well, I guess people didn’t care about us.’’ The opinions run the 
gamut. 

Mr. QUIGLEY. Was there any attempt at checking morale as it 
was affected by the plaque or specifically the pardons? 

Chief MANGER. Well—— 
Mr. QUIGLEY. I mean, I can’t believe it was split 50/50. But you 

tell me how people reacted to it. 
Chief MANGER. No one asked those specific questions, but I will 

tell you that I got an earful with regard to the pardons, and I made 
a statement to my officers and made a couple public statements 
about the fact that any time—and it doesn’t matter who the Presi-
dent is, what party it is, anything—any time a police officer who 
is assaulted—someone who assaults a police officer gets pardoned, 
I think that cops all over this country would look at that and say, 
‘‘Why are we doing what we are doing?’’ 

Mr. QUIGLEY. Yeah, there are more things I want to talk about, 
but, Chairman, I don’t want to break it up and get into that. I just 
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want to note that I appreciate what the officers did that day. I had 
a firsthand view of it. 

I want to thank them every day for that because I think they 
saved more than our lives, but where our Republic was at the time. 
And we should put the plaque up. We are seeing now that those 
pardoned, many have been arrested since then. And I believe all 
that has done is encouraged others to act in a similar way in the 
future. 

So thank you again for your service and for being here today. 
Mr. VALADAO. Mr. Strong, your 5 minutes. 
Mr. STRONG. Chief Manger, I want to thank you for your service 

to our Nation for over 45 years and congratulate you on your up-
coming retirement. I also want to extend my gratitude to all of the 
officers that work tirelessly every day to protect our Capitol, ensur-
ing the safety of elected officials, government employees, and visi-
tors alike. I am glad that we are holding this hearing today to ad-
dress the recent security challenges faced on the Capitol complex 
and examine ways to enhance the preparedness of our officers. As 
a first responder for over four decades, I have seen firsthand how 
crucial preparedness and readiness are during crisis situations. 

While we can never predict every potential crisis, we must pre-
pare, evaluate, and adapt our strategies to ensure our officers are 
ready to act swiftly and effectively when needed. 

Chief Manger, how do you assess the current training programs 
for Capitol Police officers to ensure that they are prepared for the 
wide range of potential threats that they face? 

Chief MANGER. I think they are good, but there is always room 
for improvement. We just did a learning needs assessment, which 
is a pretty global look at our training and how it could be im-
proved. 

But I would tell you specifically toward addressing these issues 
of the security breaches, I think that our training is solid, our pol-
icy is solid. It is just making sure that the officers have this re-
fresher. 

Look, if it is like important—it is like firearms training. We do 
that twice a year. Well, now we are going to do the refresher train-
ing for the screening twice a year because it is that important. 

Mr. STRONG. Okay. You mentioned an updated security screening 
refresher training for officers, with mandatory testing twice a year. 

Can you walk us through the specific areas of security screening 
that will be tested and the plan to track and analyze the effective-
ness of this reoccurring training. 

Chief MANGER. So the screening, there is a number of layers to 
screening. First, I mean, we start the screening process before 
somebody even gets into the building. We have got pre-screeners 
outside that are watching people as they approach the building. 

We have got—once they get in, they go through a magnetometer 
so that you can screen the person’s body, their clothing that they 
are wearing, and then any packages that they have goes through 
screening as well. So it is a dual screening process of the person 
and anything they have with them. 

One of the key things is that if something alerts, whether it is 
the X-ray machine or whether it is the magnetometer, you have got 

VerDate Sep 11 2014 23:04 Apr 27, 2026 Jkt 062507 PO 00000 Frm 00023 Fmt 6633 Sfmt 6602 E:\HR\OC\A507.XXX A507tk
el

le
y 

on
 L

A
P

7H
3W

LY
3P

R
O

D
 w

ith
 A

P
P

R
O

 -
 A



20 

to find out what is making it alert. And you don’t stop the screen-
ing process until you determine what is making it alert. 

Mr. STRONG. I would also like to focus on the procedures that di-
rectly follow security failures such as the ones mentioned today. 

Can you describe the Department’s approach to a post-incident 
evaluation? Specifically, how do the Capitol Police debrief after an 
event, and how do you apply lessons learned to future security 
planning? 

Chief MANGER. So we put out an after-action report, and we 
allow anyone who was involved in this, from the newest officer up 
to the chief of police, to have input on that after-action report. 

And once we get all the comments from everybody who was in-
volved, then we use that to look at it through the lens of training, 
the lens of supervision, through equipment, through all of those dif-
ferent lenses to determine what we can do to make sure that what-
ever went wrong doesn’t happen again—and whatever went right, 
you know—— 

Mr. STRONG. That is right. 
Chief MANGER [continuing]. Does happen again. 
Mr. STRONG. Switching gears a bit, your testimony mentioned 

that the security screening failures this year were due to human 
error despite technology correctly identifying prohibited items. 

How do you balance the role of technology, such as the introduc-
tion of AI in X-ray machines, and officers’ critical oversight and de-
cisionmaking responsibilities to avoid becoming overly reliant on 
automated systems? 

Chief MANGER. Mr. Strong, that is a question that we have 
talked about and an issue that we have talked about quite a bit 
over the last couple of months. And I think it has to do with train-
ing, it has to do with instilling this notion in the officers that it 
is not their job to look at a screen. It is their job to make sure that 
no prohibited items get into the building. And just to approach the 
training in such a way that they understand the importance, that 
AI is a tool, this equipment is a tool, but it is up to them. They 
have the final responsibility to make sure nothing prohibited gets 
through. 

Mr. STRONG. Thank you, Chief. 
In a perfect world—staffing, K–9, morale, vehicles, equipment, 

technology, weapons, tactics, communication—what one thing 
would you change right now if you could? 

Chief MANGER. You know, 46 years of being a cop, I am telling 
you, I would, if there was a way that I could make cops understand 
that people do, in fact, appreciate what they do. It is not us versus 
them. It is that we are all part of this community, that the Capitol 
Police play a unique role in the congressional community, and to 
understand, to take pride in that and take that pride in their work-
manship and translate that into making sure they are doing the 
best job that they can do. 

And so it really comes down to making sure these cops know how 
much they are appreciated. 

Mr. STRONG. You got it. 
Thank you, Chief. And I thank each of those that work under 

your direction. You have done a phenomenal job. 
Mr. Chairman, I yield back. 
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Mr. VALADAO. Thank you. 
Representative Maloy. 
Ms. MALOY. Thank you, Mr. Chairman. 
Chief Manger, thanks for being here. Thank you for your 40-plus 

years of public service. Everybody has said it, but congratulations 
on your retirement. I really appreciate what you and your officers 
do here. And I love that we welcome the public into our buildings. 
And I know that you all have a responsibility to keep me, my col-
leagues, and our staff safe. So I recognize that you are balancing 
a lot of factors. I think you do a really great job of it. 

But as you pointed out, every one of the breaches was human 
error. And I recognize that officers are human—we are all 
human—and I am guessing that humans who enjoy their work en-
vironment and feel appreciated are probably more conscientious at 
what they do. And we all want to see your officers be conscientious 
and successful at what they do. 

So I have been sitting here listening to all the questions—sorry, 
I have got a little bit of a cough—and I am concerned that there 
might be a temptation on the part of leadership in the Capitol Po-
lice to make changes to satisfy us that might hurt morale in the 
force. 

And so I just—and at the end here, with the few minutes left, 
I want to give you a chance to talk about that. But let me set the 
stage for you just a little bit. 

The technological improvements you talked about sound great, 
but every breach was human error. The increased training sounds 
good too. But as I was listening, things like increasing the rotations 
and changing the setup at these checkpoints might make officers 
feel like they are being policed and treated like children. 

And we see the same officers a lot. We build up a good rapport 
with them. There are 438 of us, and a lot of staff, and when people 
are at the same places a lot, they see us a lot, and they recognize 
people. 

Can you just speak to how these changes in how personnel are 
handled might impact morale on the force? 

Chief MANGER. So it is not lost on me that we had these three 
breaches, but that 99.999 percent of my officers were not involved 
in any of those. They made no mistakes. 

Ms. MALOY. Right. 
Chief MANGER. And so when everybody had to go through the 

training, believe me, I understood the fact that a lot of them said, 
‘‘What did I do wrong?’’ Because they did nothing wrong. So I think 
it is important for leadership to be consistent. This is not about— 
I will tell you that—again, been a cop a long time, and even good 
cops make mistakes sometimes. 

And when you make a mistake, it shouldn’t start off with, ‘‘Oh, 
you are going to get disciplined,’’ or whatever. First mistakes that 
people make—and it depends on the nature of the mistake and all 
that sort of thing. 

But all of these accountability measures that we are putting in, 
I want it to start with training. Then, if the people make mistakes, 
then counseling, just say, ‘‘Hey, you did this, this.’’ And then, after 
that, you would get into, ‘‘Okay, well, do we need to look at some 
sort of discipline or whatever?’’ 
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But I think training and counseling are where the emphasis 
needs to be. As we add additional accountability measures where 
officers might find themselves, ‘‘Oh, gee, I looked at my phone mo-
mentarily when I wasn’t supposed to be looking at my phone.’’ 
‘‘Okay, well, you understand why you don’t do that. Don’t do it.’’ 

So we are trying to be reasonable with these measures and not 
punitive with these measures. 

Ms. MALOY. Thank you. I appreciate that. 
It is also not lost on me what you just said, that when officers 

feel like they are appreciated, they do a better job. And if you could 
do anything, it would be to make sure that they know that we ap-
preciate them. 

So I have got 1 minute left on the record. I just want to say how 
much I appreciate what you all do and the professionalism of the 
officers that I interact with every day. And I hope that you will 
convey that back to your team. And I hope whoever your successor 
is will work with us to make sure that we have a good working re-
lationship, because we all work here in the same place together 
every day. 

Chief MANGER. Yes, ma’am. 
Ms. MALOY. Thank you. 
I yield back, Mr. Chairman. 
Mr. VALADAO. Thank you. 
And I second Ms. Maloy’s comments. Obviously, we here, Mem-

bers, all my colleagues, do appreciate the service of our Capitol Po-
lice officers. And we want to make sure that we address some of 
the things that have happened. 

But we agree a hundred percent, Capitol Police officers have 
done an amazing job, and I have always felt safe here because of 
the hard work that they do for us and for our constituents. So 
thank you for taking time today. 

And, again, I apologize for being late. Obviously, we were trying 
to honor a past chair of this committee who a lot of us hold in pret-
ty high regard, and that ended up not working out. So I think they 
are going to reschedule for the end of the week. 

But if there are no further questions, thank you for, one, your 
service, and congratulations on your retirement, and for testifying 
here today. 

And thank you to all our Capitol Police officers who are here and 
those who are out working. 

And members may submit any additional questions for the 
record. 

And this committee now stands adjourned. 
[Whereupon, at 3:26 p.m., the subcommittee was adjourned.] 
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WEDNESDAY, APRIL 2, 2025. 

U.S. HOUSE OF REPRESENTATIVES 

WITNESSES 

HON. CATHERINE L. SZPINDOR, CHIEF ADMINISTRATIVE OFFICER, 
U.S. HOUSE OF REPRESENTATIVES 

HON. KEVIN F. MCCUMBER, CLERK, U.S. HOUSE OF REPRESENTATIVES 
HON. WILLIAM P. MCFARLAND, SERGEANT AT ARMS, U.S. HOUSE OF 

REPRESENTATIVES 
MR. MATTHEW BERRY, GENERAL COUNSEL, U.S. HOUSE OF REP-

RESENTATIVES 
MS. CHRISTEN STEVENSON, ACTING INSPECTOR GENERAL, U.S. 

HOUSE OF REPRESENTATIVES 
MR. BRIAN LINDSEY, LAW REVISION COUNSEL, U.S. HOUSE OF REP-

RESENTATIVES 
MR. WARREN BURKE, LEGISLATIVE COUNSEL, U.S. HOUSE OF REP-

RESENTATIVES 

Mr. VALADAO. Well, now that I have a gavel, this meeting will 
come to order—or this subcommittee will come to order. 

The subject of today’s hearing is the fiscal year 2026 budget re-
quest for the House of Representatives. 

I would like to thank Ranking Member Espaillat, committee 
members, and House officers, Mr. Kevin McCumber, Mr. Bill 
McFarland, and Ms. Catherine Szpindor, and our other House offi-
cials for being here. 

Thank you. 
I know that all members of this committee share my appreciation 

for the work that you do and each member of your staff does to 
keep the House operating efficiently and effectively. 

I want to start by highlighting the excellent work you have al-
ready accomplished as we have begun the 119th Congress. 

You and your teams have each contributed to the several historic 
events with the organization of the new Congress on January 3, fol-
lowed by the joint session to count the electoral votes, and the lying 
in state of former President Carter. 

Shortly thereafter, we joined the Senate in hosting the 60th in-
augural ceremonies and, most recently, the Presidential joint ad-
dress. 

We know that each of these events requires months of planning 
and hours of extra work. Congratulations on each successful event, 
and we thank you for your continued efforts. 

Thank you again for joining us today, and I look forward to hear-
ing your testimonies and learning more about budget priorities for 
fiscal year 2026. 

I now recognize Ranking Member Espaillat for his opening re-
marks. 

Mr. ESPAILLAT. Thank you, Chairman Valadao. 
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And good morning, Ms. Szpindor, Mr. McFarland, and Mr. 
McCumber. Thank you for joining us to discuss fiscal year 2026 
and your budget requests. 

You all do an exceptional job serving this body and providing a 
host of services that are necessary for us to represent our constitu-
ents and address our country’s critical needs. 

House offices, such as the Office of Official Reporters, Legislative 
Counsel, and our various technology divisions, work behind the 
scenes to support our operation, and I want them to know that we 
are thankful and really benefit greatly from their hard work. 

The overall fiscal year 2026 budget request for the House of Rep-
resentatives is $2.1 billion, which is $207.8 million or 11 percent 
above the fiscal year 2025 enacted level. 

Many of the requested increases would have been addressed in 
a full-year enacted bill, but due to the failure to complete the 2025 
appropriations process, accounts were frozen in a full-year con-
tinuing resolution. 

The $8 million cut to the modernization account came as a sur-
prise to this side of the aisle, and of course we want to work in a 
bipartisan and transparent manner. 

Investments in the U.S. House of Representatives are critical to 
the growth and progress of our democracy. I look forward to hear-
ing each of you and your testimonies and discussing the IT mod-
ernization and security efforts included within the requests as well 
as the impacts to Congress and our ability to be transparent and 
responsive to our constituencies if these efforts are not imple-
mented. 

It is important for this committee to continue our investment in 
building a better institution that is more responsive to the needs 
of our constituents. The bipartisan work we do on this committee 
helps to strengthen our government and its capacity to serve the 
American people. 

I yield back, Mr. Chairman. 
Mr. VALADAO. Thank you, Mr. Espaillat. 
The Clerk, Sergeant at Arms, and Chief Administrative Officer 

are joined today by Matthew Berry, the House General Counsel, 
Ms. Christen Stevenson, the acting House Inspector General, Mr. 
Brian Lindsey, the Law Revision Counsel, and Mr. Warren Burke, 
the Legislative Counsel. 

All of their testimonies have been submitted for the record, and 
members are welcome to ask questions to any of the House officials 
here today in addition to our three main witnesses. 

Mr. McCumber, your full testimony has been submitted for the 
record, and you are now recognized to provide a summary of your 
written testimony. 

STATEMENT OF HON. KEVIN F. MCCUMBER 

Mr. MCCUMBER. Chairman Valadao, Ranking Member Espaillat, 
members of the subcommittee, thank you for your ongoing support 
for the Office of the Clerk and our 222 staff. I am extremely proud 
to testify on their behalf about our operations and fiscal year 2026 
budget request. 

I would like to take a moment to acknowledge and thank my col-
leagues beside me, Catherine and Bill, and the other House offi-
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cials here in the room. Their support and collaboration in man-
aging the House’s daily operations is absolutely critical for our con-
tinued success. 

To put the bottom line up front, we are requesting $48,992,000 
for fiscal year 2026. This is an 18.18 percent increase above the fis-
cal year 2025 enacted funding level. 

There are several reasons for this increase. 
First, like everyone coming before this committee, this request 

reflects a 2-year compounded need. 
Second, this level of funding supports our most valued asset—our 

staff—through mandatory longevities and cost-of-living adjust-
ments. 

In addition, this request follows an assessment of our staffing re-
quirements completed over the last year to ensure we can continue 
to execute our evolving mission and supports funding for 11 new 
positions. 

Four of these new positions will provide the staff needed to sup-
port the increase in committee field hearings, six will provide ap-
propriate support for our growing technology portfolio, and one will 
support our growing administrative needs. 

Finally, redevelopment of our Legislative Information Manage-
ment System, or LIMS, and other modernization projects neces-
sitate the next largest increase to our request, some of which re-
ceived initial funding from the House’s Modernization Initiatives 
Account. 

It is important to know that, absent the inclusion of these LIMS 
and modernization projects, our budget request is just 1.45 percent 
above our fiscal year 2025 enacted level. 

We are able to keep this request for necessary funding low due 
to significant efforts to identify savings and find efficiencies, includ-
ing renegotiating contracts and locking in long-term pricing for re-
curring nondiscretionary services, all without sacrificing mission 
readiness. 

For instance, in seeking a new backup and recovery solution for 
both our on-prem data center and cloud environment, we are able 
to find a modern solution that is $100,000 a year less than our old 
legacy backup system. 

We didn’t stop there, though. Through negotiated pricing, we are 
able to lock in savings of $55,000 per year for the next 3 years for 
our software that manages our virtual servers. 

We are committed to doing the necessary work to ensure we are 
using taxpayer funds responsibly. 

This request also supports our work on the eHopper, Compara-
tive Print Suite, our ongoing redevelopment of mission-critical 
LIMS, the Centralized Committee Portal, collaborative legislative 
drafting tools, and the lobbying disclosure project. 

By including these projects as a part of our budget, we can con-
tinue them uninterrupted and stay on track to meet required dead-
lines. 

As I mentioned at the outset, staff are our most valued asset. I 
want to express my sincere gratitude to our entire Clerk team 
whose work day in and day out provides the necessary support for 
the House to conduct business. 
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In addition to these daily activities, our staff must be agile, cre-
ative, and forward-thinking. 

A good example of this can be seen in our recent change-of-Con-
gress activities. Included as part of our planning efforts for the 
119th Congress was a discussion about potential outcomes of the 
Presidential election, which resulted in a project to preemptively 
address a need in the event the House was required to elect the 
President in a contingent election. 

As you know, Article II, Section 1, Clause 3 of the Constitution 
gives the House the power to choose the President in the event of 
a tie or if no person receives a majority of electoral votes cast, with 
each State getting one vote. 

While the House would determine the specifics of the pro-
ceedings, each State with two or more Representatives would likely 
need a ballot box to collect the votes of its Representatives to deter-
mine which candidate would receive the State’s single vote. 

We worked with the CAO furniture team beginning late last 
spring to design and build custom boxes for each State at no out-
side cost, several of which I brought with me today that just so 
happen to be for the State each of you represent. 

While these ballot boxes were not necessary this year, they will 
be stored for future readiness. 

Chairman Valadao, Ranking Member Espaillat, and sub-
committee members, the Office of the Clerk is committed to ensur-
ing faithful stewardship of taxpayer dollars as we continue our 
service to this great institution. 

Thank you again for your continued support and for the oppor-
tunity to testify. I welcome your questions. 

[The statement of Mr. McCumber follows:] 
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Mr. VALADAO. Thank you, Mr. McCumber. 
I now recognize Mr. McFarland for a summary of your written 

testimony. 

STATEMENT OF HON. WILLIAM P. MCFARLAND 

Mr. MCFARLAND. Good morning, Chairman Valadao, Ranking 
Member Espaillat, and members of the committee. 

I appreciate the invitation to appear before you today to testify 
in support of the fiscal year 2026 budget request for the Office of 
the Sergeant at Arms, which totals $40,606,000 and 206 full-time 
equivalents, an increase of $6.5 million or 18.94 percent and zero 
FTEs from the fiscal year 2025 enacted level, and a modest 4.7 in-
crease over the fiscal year 2024 enacted budget of $38,793,000. 

I would like to thank the committee for its support in funding 
the Sergeant at Arms at its fiscal year 2025 requested level. 

I appreciate the partnership that we have had over the past 2 
years, and I look forward to our continued work together to ensure 
the safety and security of the Capitol complex, Members of Con-
gress, their staffs, and visitors in both Washington, D.C., and in 
their districts. 

As you noted last week, Chairman Valadao, it is when we all 
work together that we can ensure the greatest level of safety for 
all of us. 

When I began as Sergeant at Arms 2 years ago, I shared with 
the committee a strategic plan to guide our organization. Since 
then, we have made significant strides, particularly in how we sup-
port our staff and deliver service to the House community. 

To build on that momentum, we have launched an updated stra-
tegic plan for the 119th Congress to align with every effort, initia-
tive, and resource—including our fiscal year 2026 budget request— 
towards our mission. 

The essential focus of our budget request is continued investment 
in our workforce. We revised our performance management process 
so staff can define their own goals in alignment with the strategic 
plan, allowing them to grow in their roles while contributing mean-
ingfully to the mission. 

We are also expanding access to industry training and have 
partnered with a leadership development firm to develop leader-
ship skills in every Sergeant at Arms employee at every level of our 
organization. 

We also remain laser-focused on providing outstanding service to 
the House community with this request. During the last Congress, 
we partnered with a premier hospitality and customer service 
training organization to improve frontline customer service and 
have received positive feedback from Members and staff in this 
area. 

We are continuing to refine the Secure Member Portal, expand-
ing our district security support, and implementing new branding 
and customer service initiatives that will continue improving the 
consistency and professionalism of our engagement with the House. 

We have also worked with the Architect of the Capitol and the 
U.S. Capitol Police to implement new physical security enhance-
ments, including hardened doors in key areas of the Capitol. 
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Included in the budget request is funding for the Sergeant at 
Arms to continue to provide in-person security awareness briefings 
in Members’ districts. 

In conjunction with the U.S. Capitol Police, security awareness 
briefings provide a security overview for Members and staff on how 
to respond to a typical security issue that an office encounters and 
includes best practices for district office security, residential secu-
rity, and for hosting and attending events in their district. 

Our request also includes funding to advance innovation, particu-
larly in areas like mobile duress alert systems for Members, AI-en-
acted event monitoring tools, and new software to modernize park-
ing security. 

Each of these initiatives reflects our goal to anticipate needs be-
fore they arise and deliver solutions that support safety, efficiency, 
and responsiveness. 

In closing, the fiscal year 2026 Sergeant at Arms budget request 
has been prepared in the spirit of zero-based budgeting, remaining 
fiscally responsible without jeopardizing mission-critical services 
provided to the House community. 

My office is fully committed to continue delivering top-tier, non-
partisan security services for our esteemed Members, their fami-
lies, and staff. 

In my first Congress as Sergeant at Arms, I placed renewed 
focus in executing the fundamentals. This Congress, we are fixated 
on taking the organization to the next level in terms of technology 
and modernization while still striving for excellence in executing 
the fundamentals. 

We recognize the immense responsibility entrusted to us and are 
dedicated to upholding the high standards of professionalism and 
efficiency. 

I look forward to working with the committee and my fellow 
House officers here today, and I welcome any questions you may 
have. 

[The statement of Mr. McFarland follows:] 
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Mr. VALADAO. Thank you, Mr. McFarland. 
I now recognize Ms. Szpindor for a summary of your written 

statement. 

STATEMENT OF HON. CATHERINE L. SZPINDOR 

Ms. SZPINDOR. Thank you. 
Good morning, Chairman Valadao, Ranking Member Espaillat, 

and members of the subcommittee. I appreciate the opportunity to 
present the CAO’s fiscal year 2026 budget totaling $243,184,000. 

Since fiscal year 2023, the CAO has operated with a flat budget, 
without service reductions or disruptions, through careful project 
planning and budget analysis, achieving service improvements and 
delivering new products. 

During this time, the cost of software and hardware increased 
between 30 to 50 percent, along with increased personnel and con-
tractor costs. 

The CAO’s fiscal year 2026 personnel budget represents a $10.8 
million increase in personnel costs to support existing staff, 
COLAs, longevity increases, overtime, active recruitments, and con-
tractor conversions. 

Increases in personnel are offset by planned savings in nonper-
sonnel costs of $5.5 million achieved through the conversion of con-
tractors to full-time employees. 

We are requesting $6.7 million of the total increase to replace the 
House human resources and payroll and benefits system which 
manages official employee records and payroll and benefit adminis-
tration for Members and an estimated 12,000 staffers. 

The system is over 20 years old and will no longer be supported 
by the vendor in 2030. Failing to replace the system will jeopardize 
the continuity of payroll and benefit administration, on-boarding 
and off-boarding employees, and the maintenance of official 
records. 

A new system will modernize the payroll disbursement processes 
and improve the user experience. 

This is a large, multiyear implementation project requiring addi-
tional investment over the next 4 years. 

We intend to invest $2.5 million in artificial intelligence (AI) ap-
plications so House staff can take full advantage of AI technology 
within the House’s—and this is important—within the House’s se-
cure IT environment. 

Funding will be used to purchase licenses, AI expertise and IT 
infrastructure, and tools needed for deployment. We will also ad-
minister a robust training initiative to ensure that all House staff 
from the top down, are using AI responsibly. 

Also, we must continue to update and invest in the current sys-
tems that we already have that require some enhancements. 

$2.2 million to upgrade the House campus Avaya phone system 
that we all use to expand call management and improve user expe-
rience. 

$1.8 million for server infrastructure and to support extended 
warranties for hardware maintenance and software upgrades to 
systems used by the House, the CAO, the Sergeant at Arms, and 
the Clerk. 
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$1.5 million in websites to maintain accessibility features for 508 
compliance, contractors for site development and testing, perform-
ance monitoring, and database service and storage resources. 

$1.2 million on the House’s cybersecurity program for the 
sustainment and expansion of secure cloud and on-premise infra-
structure, website protections, and continuous security monitoring. 

$1 million to support Mac computers with a new system manage-
ment and monitoring system to protect House users and data and 
expedite the deployment of system updates, including multiple 
users per Mac device used for interns—or requested for interns. 
Which we haven’t been able to do it yet. 

Other requests are for the House data storage infrastructure of 
$670,000, the House Learning Management System replacement 
for $550,000, and $533,000 for the continued development of suc-
cessful House-wide tools by the Digital Services team. 

Failing to fund these critical projects will jeopardize House oper-
ations and reduce services and critical security issues could be the 
result along with system outages. 

I want to thank the subcommittee, along with the Modernization 
Subcommittee, for their continued support of modernization initia-
tives. Over the past 3 years, we have been able to get support that 
has enabled the implementation of numerous Member-driven im-
provements that strengthened and modernized House operations. 

The CAO office is dedicated to being an essential resource for all 
Members and staff. That is our mission. We have talented and 
dedicated staff within the CAO prepared to continue providing 
services for critical House operations. 

Thank you, and I will be happy to answer any questions you may 
have. Thank you. 

[The statement of Ms. Szpindor follows:] 
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Mr. VALADAO. Thank you, Ms. Szpindor. 
Thank you to all our witnesses for testifying before the com-

mittee today. 
For questions, I will call on members based on seniority of those 

present when the hearing was called to order, alternating between 
the majority and minority, and then we will call on members in 
order of their arrival. Each will have 5 minutes. 

I will recognize myself for the first 5 minutes. 
All right. Mr. McCumber, you are requesting a significant 

amount for modernization efforts, as noted in your testimony. This 
committee has supported and I suspect will continue to support 
these large-scale modernization efforts as they are critical to the 
legislative process. But I am curious if your office is also looking 
at any modernization efforts that do not require any additional 
funding. 

Mr. MCCUMBER. Thank you, Mr. Chairman. 
Yes, sir. We routinely look at ways to modernize our processes 

and operations, both to gain better efficiencies and improve our 
services. 

For a recent example, Members used to have to go to two dif-
ferent places to obtain letterhead depending on if they wanted 
paper letterhead or digital letterhead, and we consolidated that 
into one office with one request. 

For future efforts, our Office of House Employment Counsel 
needs to update its training videos and has proposed working with 
the CAO’s Congressional Staff Academy, the House Recording Stu-
dio, or Creative Services to develop these updated classes. 

And we feel that using internal resources will give OHEC more 
latitude in creating unique training classes and scenarios more tai-
lored to the House’s unique needs while saving money over uti-
lizing outside vendors to receive the same product. 

Mr. VALADAO. How are you communicating these modernization 
initiatives to make sure staff and Members know it is available to 
them? 

Mr. MCCUMBER. So we communicate all of our services using 
available House-wide tools, whether it is the CAO’s e-Dear Col-
league system, the digital posters located throughout campus, var-
ious newsletters, and both courses through the Congressional Staff 
Academy; the House Library offers courses. 

And we also offer a pretty popular Clerk services course taught 
by staff from our Office of Communications to make sure staff are 
aware of all of our resources. 

We have a one-page handout front and back that includes both 
all of our online resources and all the services that we offer to the 
community. 

Mr. VALADAO. Thank you. 
Mr. McFarland, as you know, last week the subcommittee held 

an oversight hearing with U.S. Capitol Police Chief Manger to call 
attention to the recent breaches of House office buildings and the 
Capitol. We discussed ways in which we could all work together to 
strengthen the security of the Capitol campus. 

In light of these security breaches, and given your role as a mem-
ber of the Capitol Police Board, can you share with us your rec-
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ommendations you might have for strengthening security on cam-
pus? 

Mr. MCFARLAND. Chairman Valadao, as the House Sergeant at 
Arms is a member of the Capitol Police Board, we have actually lis-
tened to Chief Manger’s strategy to mitigate these security lapses 
that are happening, and we hope that he is holding the Uniformed 
Services Bureau at a higher standard for these lapses. 

One of the recommendations that has come up was we created 
a secure working group for research and development where we 
utilized technology and AI to try to be a little bit more proactive 
in their approaches that might cause some of these security lapses 
instead of being reactive. So that is one of the recommendations 
that we have actually put forth. 

Mr. VALADAO. Any timeline for replacing the chief, who is now 
retiring? 

Mr. MCFARLAND. As it relates to the chief, I can let you know 
that the process has started. We are looking at about 10 weeks 
right now. 

That being said, we are looking for a proven leader, because the 
Capitol Police has a very unique mission. 

But we are wishing Chief Manger well in his retirement. He has 
offered to stay on. We appreciate that. As we look forward to the 
new chief, we are looking forward to a thorough process of picking 
the next chief. 

Mr. VALADAO. Thank you. 
Ms. Szpindor, as you might remember, the Library of Congress 

experienced a cybersecurity breach last year. Was the House af-
fected, probed, or breached in a similar manner? 

Ms. SZPINDOR. Last year’s compromise—the LOC had their cy-
bersecurity incident—was just a breach of their LOC email system 
by a threat actor, one that we all know about most of the time. 

The House employs a different email system, and that is not con-
nected to the LOC’s email system. Our House email system is not— 
was not impacted at all by the LOC issue. 

We worked with the LOC—my staff, my cybersecurity staff—to 
do whatever we could to assist them. And we have quite a bit in 
place on our side that allows us to monitor 7 by 24, 365 days a 
year, our system and be able to quickly determine if something like 
the attack they had was happening to our system in any way. 

So we continue to be available if they would like to work with 
us and they need our help in any way. 

Mr. VALADAO. All right. Well, thank you. 
My time has expired. So, Mr. Espaillat, you are recognized for 5 

minutes. 
Mr. ESPAILLAT. Thank you, Mr. Chairman. 
Mr. McCumber, I like those boxes, particularly the one with the 

New York seal. The question is, who will have the key? 
I submit to you that a copy of that key should be given to Mr. 

Hoyer. He has been around for a long time. I am sure he will en-
sure that the proper count is taken. 

Mr. MCCUMBER. Yes, sir. And the Maryland box is in the back 
corner, too. We just didn’t have room on the table for all the States. 

Mr. HOYER. We are filling it up now. [Laughter.] 
Mr. ESPAILLAT. Mr. McFarland, thank you for being here today. 

VerDate Sep 11 2014 23:04 Apr 27, 2026 Jkt 062507 PO 00000 Frm 00056 Fmt 6601 Sfmt 6602 E:\HR\OC\A507.XXX A507tk
el

le
y 

on
 L

A
P

7H
3W

LY
3P

R
O

D
 w

ith
 A

P
P

R
O

 -
 A



53 

How many security breaches occurred? Do you have a number? 
Mr. MCFARLAND. The count right now is, I think, four, sir. 
Mr. ESPAILLAT. Four security breaches? 
Mr. MCFARLAND. Correct. 
Mr. ESPAILLAT. And how many—— 
Mr. MCFARLAND. Go ahead. 
Mr. ESPAILLAT [continuing]. Weapons were? Was it ammuni-

tions? Knives? 
Mr. MCFARLAND. If it is ammunition and guns, we are talking 

three out of the four. 
Mr. ESPAILLAT. Okay. Now, thank you for that. And I might add 

that the men and women of the Capitol Police, I find them to be 
in a more proactive mode. So I want to commend you for whatever 
it is that you are doing to ensure that they are more alert in the 
points of entry into the Capitol grounds. I have seen that firsthand 
myself. 

But I also know that many individuals that were involved in the 
January 6 riot were pardoned and were allowed back on campus. 
It is almost like if someone assaulted a family member of yours 
and then, all of a sudden, they are released and they come back 
and they show up on your block in front of your house, in front of 
your apartment building. I am sure that any family would be 
alarmed about that. 

In fact, I saw one of them holding a press conference just a short 
distance away from the Ways and Means room where the men and 
women of the Capitol Police ushered Members from both sides of 
the aisle during January 6 to protect them from bodily harm or, 
if we take into consideration what some of the chants were, maybe 
even death. 

And so what measures are you taking to ensure that some of the 
same Capitol Police officers that were in harm’s way during Janu-
ary 6 are not in harm’s way again when a violent person—with a 
violent history, obviously—shows up on our campus? 

Mr. MCFARLAND. Sir, every day we don’t know some of the peo-
ple that come through our doors. We are an open building. It is 
open to the public. We don’t do background checks on everybody 
that comes through those doors. So what we have got to do as the 
members of the Capitol Police is we have to treat everybody the 
same. 

Mr. ESPAILLAT. Yeah, but you have an intelligence component to 
your operations. These guys were pretty open about when they 
were going to be there and where. 

Do you take any particular measures to ensure that nobody is 
harmed? 

Mr. MCFARLAND. We actually, if we know about individuals that 
are coming up to the Hill and someone with a record of such, we 
are alerted of that if it is on social media. 

Mr. ESPAILLAT. Right. So what if, like, the Proud Boys or the 
Oath Keepers announce publicly that they are coming into Ray-
burn, right outside of here, or Longworth, where I saw this indi-
vidual holding a press conference with about a dozen cameras? 
What measures do you take? 

Mr. MCFARLAND. If it is something that comes in, I really don’t 
want to go into great detail about our methods. But if our intel-
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ligence section of the Capitol Police alerts us of the situation that 
is coming up and this is where they are going to be, we will make 
sure we have extra uniforms into place and we will make sure that 
we do the proper screening of everybody that comes into the build-
ing. 

Mr. ESPAILLAT. I mean, I would love for you to find out if, in fact, 
that was the case on that particular day. 

But thank you, Mr. McFarland. 
Real quickly, Ms. Szpindor. How many attempts are there on a 

daily basis to try to breach our system? 
Ms. SZPINDOR. It is millions. I mean, monthly counts are in the 

millions and millions. 
Mr. HOYER. Your microphone. 
Ms. SZPINDOR. Bill, you are supposed to be doing that. [Laugh-

ter.] 
Mr. MCFARLAND. Sorry about that. 
Ms. SZPINDOR. It was in the millions and millions. 
But I am so proud of the staff we have—our technical staff, our 

cybersecurity staff—because we keep evolving our cybersecurity 
posture. 

We have a great forensics team. We have people, like I said, that 
monitor 7 by 24. We have had some near misses, I have to tell you, 
but we were able to react within 10 minutes, 15 minutes, to recog-
nize the issue, start the first processes we have to prevent them 
from moving any farther into our systems. 

But it is a constant, constant battle. And we do cybersecurity 
training—I have mentioned that to a few people lately—where they 
can come to your office and talk to you about some things that you 
and the people within your office can do to help better protect your-
self from being hacked in any way. 

So if you are interested in it, we would be glad to send someone 
up. Our CISO, who has been going around and doing some of these 
briefings, would be more than willing to come talk to you. 

But it can be as simple as someone you don’t know but you think 
you know their name, you click on an email, you go to a link, and 
they are into our network. So—— 

Mr. VALADAO. The gentleman’s time has expired. 
Mr. ESPAILLAT. Thank you, Mr. Chairman. 
Mr. VALADAO. I will recognize Mr. LaLota for your 5 minutes. 
Mr. LALOTA. Thank you, Chairman. 
Thanks, folks, for being with us here today. 
Mr. McCumber, good to see you. My colleagues, my Republican 

colleagues and I were anxious about what those boxes were. We see 
New York and California. We see our great seals. 

I came to the conclusion that they were boxes for the highest- 
taxed States in the Nation, and that is where you put your high 
taxes, in there, but I guess they are for another purpose. 

Nevertheless, I want to talk about artificial intelligence with you 
all. It is reshaping how organizations are doing business on a daily 
basis, and it should be no exception that that is how we are prob-
ably going to proceed here in the House of Representatives. 

Private industries, universities, hospitals, and local governments 
are already integrating AI into their routines to improve perform-
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ance, reduce inefficiencies, and better serve the people that we all 
represent. 

As stewards of taxpayer dollars and representatives of the Amer-
ican people, we ought to be doing the same, thoughtfully and delib-
erately. But I think we all agree that we need to proceed with cau-
tion and with clear standards in place. 

And any AI used within the House must meet the highest stand-
ards for data security and privacy, and I appreciate your com-
mentary earlier. And, most importantly, it must never be used in 
a way that undermines the trust or safety of Members, staff, or the 
American people. 

Ms. Szpindor, it is great to see you again. Thanks for being in 
my office a couple of days ago. 

How is your office approaching AI tools that can make internal 
operations more efficient, things like HR, payroll, and trainings? 

Ms. SZPINDOR. Thank you for that question. 
This is something that we have worked on very seriously, of 

course, AI, since it became a thing, a product, primarily ChatGPT 
was the first introduction of it, and we have worked with many of 
the offices and their staff to have responsible ChatGPT usage. 

And as we move forward we developed the first—of many agen-
cies, I think we were the first agency to develop our cybersecurity 
and AI position and our policy on AI and the use cases by which 
we would agree to use AI. 

We are looking, as I mentioned in my testimony, at an AI prod-
uct. It is with a vendor that we are very familiar with, and they 
are in a FedRAMP environment with the product. We would be 
using it against our secure data and monitoring it thoroughly to 
make sure it was used appropriately. 

But, most importantly, with any new product it is a whole lot 
more than just the product. If you do not go and you do not, as I 
mentioned before, make sure everybody understands how to use it 
properly—— 

Mr. LALOTA. Let me ask you a follow-up question then. Tell us 
specifically on policies, procedures, protocols, what are you all 
doing to ensure that we maintain the highest levels of cybersecu-
rity, privacy and data, things that just make for good business in 
this quickly evolving space? What are you doing formally to ensure 
those high standards? 

Ms. SZPINDOR. Formally, we will take any product that anyone 
is interested in using that may have AI in it. We run it through 
a thorough cybersecurity process to make sure that it does meet 
the policy that we put out—which is on HouseNet, by the way, if 
anyone would like to go out and look at it. 

Mr. LALOTA. That is what I am getting to, ma’am. 
Ms. SZPINDOR. Yeah. 
Mr. LALOTA. Is that specifically with our staffs, committee staffs, 

what sort of policies are you promulgating to us to ensure that we 
are compliant with those high standards? 

Ms. SZPINDOR. It is the House AI policy that we have released. 
And, in addition to that, we are available, as I said, to go come out 
and talk to anyone that would like to delve into it a little bit more, 
be able to understand what type of products we are looking at to 
make sure that they are secure for the House. 
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For any product, whether it is AI or otherwise, we go through a 
thorough review of it before we initiate any implementation of it 
in our environment. 

Mr. LALOTA. Yeah. I would offer you to continue that interaction. 
It is healthy. It is productive. The advance of AI is going to be ex-
ponential and we are going to all have to keep pace, and the more 
that our offices can communicate with each other on that, the bet-
ter we will do our jobs. 

Ms. SZPINDOR. Yeah. 
Mr. LALOTA. Thank you, Chairman. I yield. 
Ms. SZPINDOR. You are welcome. 
Mr. VALADAO. Thank you, Mr. LaLota. 
I now recognize Mr. Hoyer for his 5 minutes. 
Mr. HOYER. Thank you very much, Mr. Chairman. 
I am glad to be back on this subcommittee after two or three dec-

ades. And I want to say the reason I came back is because I think 
the operations of the House of Representatives—and the United 
States Senate—of the House of Representatives is critical to the 
American people. 

They don’t know any of you and they don’t know any of the peo-
ple sitting in front of us, but what you do for them is absolutely 
essential, and it is absolutely essential that we keep the best and 
the brightest. 

And when they leave, they retire or leave for some other reason, 
it is critically important for us to be able to recruit the best and 
the brightest to deal with some of the complex issues that have 
been raised by the chairman, Mr. LaLota, and the ranking mem-
ber. 

When Speaker Pelosi was Speaker, she decoupled the salaries 
from Members who have not raised their salaries now in 15 years, 
not with raises but with COLA adjustments. I would like each one 
of you to tell me the impact that has had on your ability to retain 
and recruit the best and the brightest to serve our institution and 
the American people. 

Mr. MCCUMBER. Thank you, Mr. Hoyer. 
Quite simply, it has allowed us to be able to recruit and retain 

to keep pace with both the Senate as well as the executive branch. 
So it is—— 

Mr. HOYER. Specifically, the Senate and the executive branch, 
how out of kilter were we with those two competitors, if you will? 

Mr. MCCUMBER. With the Senate, we were at pace with them 
until we both decoupled, and I believe they got 1 year ahead of us 
until we caught back up. But the executive branch has been con-
sistently. 

Mr. HOYER. And, prior to that time, I think one of you mentioned 
to me in my office that we were losing people to the Senate. 

Mr. MCCUMBER. Yes, sir. 
So our terrific Official Reporters, the stenographers, when we— 

both staff pay as well as the way we handled the leave system for 
our stenographers, the Senate offered better benefits along those 
lines. 

And so until we changed the way our leave system worked, as 
well as we were able to increase staff pay, we were consistently los-
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ing stenographers to the Senate for those better benefits. And since 
we have put those in place, we have been able to retain staff. 

Mr. HOYER. Mr. McFarland and Ms. Szpindor, would you like to 
comment on that? 

Mr. MCFARLAND. Sure. Just to let you know, we have actually 
taken some people from the Senate side. So I feel better about that. 
We have actually—we have been able to retain. 

I think one thing that I can say from my personal experience of 
leaving and coming back is the fact that I saw what it is like in 
the private sector. 

I saw where, for Catherine’s purposes, cybersecurity folks and 
how much they make on the outside compared to where they are 
in the government is a large contrast. 

So that is something that should be looked at. 
Mr. HOYER. Can you give me sort of a guess at what the contrast 

is? 
Mr. MCFARLAND. Sure. I think when you take a look at the com-

pany that I worked for, there were system security administrators 
that were making $200,000 a year, and they were working from 
home. 

Mr. HOYER. And we were paying similar people—— 
Mr. MCFARLAND. And we were paying someone similar maybe 

$100,000 or $120,000 a year. 
Am I correct on that? 
Ms. SZPINDOR. It depends on their position. 
Mr. MCFARLAND. Correct. 
Ms. SZPINDOR. They could be making a little bit more. 
Mr. HOYER. You have unique—somewhat unique—you have 

worked for Sprint and Nextel and Sprint Nextel. Compare the 
quality of people that we have with the quality of people you 
worked with in the private sector. 

Ms. SZPINDOR. From their dedication and the quality of the indi-
viduals work on what they do, I would put it right next to anything 
that I had seen in my career in the private sector—quite frankly. 

We have individuals that probably could retire if they wanted to, 
but—and when I asked them, I said, ‘‘How much longer do you 
think you might be here? We value you.’’ And they usually say, 
‘‘We are here because we love this place. We are here because we 
are serving the American people.’’ 

And that is exactly how my staff feels. They are talented. They 
are some of the best technicians I have ever worked with. 

And, yes, they make a little less than what they would probably 
make if they were with a firm outside of the government, but they 
have such dedication to what they do, the mission they serve, they 
stay, and they are the bedrock of our organization. 

Mr. HOYER. I am over time, and I will go back when we do the 
second round with some other questions. 

But the bottom line is, all three of you—particularly those of you 
who have worked in the private sector—would compare our em-
ployees not only favorably but as good as anybody you can find in 
the private sector. 

Is that accurate? 
Ms. SZPINDOR. That is most certain. 
Mr. HOYER. Thank you, Mr. Chairman. 
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Mr. VALADAO. Thank you, Mr. Hoyer. 
I now recognize Mr. Strong for his 5 minutes. 
Mr. STRONG. Thank you, Mr. Chairman, Ranking Member. 
I want to start by thanking the witnesses and their staff for their 

hard work and dedication to the U.S. House of Representatives. 
Each of your jobs and your teams are vital to ensuring that our Na-
tion’s legislative process runs smoothly. 

With this being said, everyone understands, with a $26 trillion 
national debt, each of us are required to maximize the expenditure 
of every taxpayer dollar. 

I gratefully appreciate each of your visit to my office to present 
your update on your budget and your vision for the days ahead. 

Ms. Szpindor, you mentioned that the CAO has faced a 30 to 50 
percent increase in cost of House-purchased software and hardware 
since fiscal year 2023. 

Have these rising costs impacted your ability to maintain and 
upgrade the House’s IT infrastructure? And how will your fiscal 
year 2026 requests address these challenges? 

Ms. SZPINDOR. I can say we have managed okay, and the way we 
have managed is that some of the projects that we have planned 
during those years we were not able to do. 

We go through a thorough project prioritization process to look 
at can we extend this just a little bit longer and what is serious, 
what is necessary to be done at a particular point in time. We meet 
quarterly to review all of our projects to see if the prioritization 
needs to change. 

So we have been able to manage with a lot of prioritization 
choices, but we are at the point after 3 years that we just can’t 
with the price manage increases and everything I spoke about. 

Mr. STRONG. Okay. 
Ms. SZPINDOR. We just cannot do that. 
Mr. STRONG. Thank you. 
Ms. SZPINDOR. Some of these projects have got to be done. If they 

aren’t, then we will start having problems with our systems. 
Mr. STRONG. Ms. Szpindor, in your opening statement you men-

tioned overtime costs, overtime costs versus full-time salaried em-
ployees. 

Has there been a cost comparison to evaluate at what point the 
cost break is established with salaried employees versus your over-
time costs? 

Ms. SZPINDOR. We look at that on a regular basis, and we look 
at it usually every time we do a budget. 

A lot of the overtime costs are for individuals at some of the less-
er salary levels. So they are not extraordinary. We try to limit 
those. The time we see a lot of overtime is during transition. 

Mr. STRONG. Has there been consideration to reorganize either 
these departments through attrition and technical upgrades that 
would strengthen each of your organizations? 

Ms. SZPINDOR. We look at that on a regular basis, yes. 
Mr. STRONG. Thank you. 
I also understand that the Select Committee on the Moderniza-

tion of Congress worked with the CAO to identify areas that would 
benefit from modernization initiatives. 
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Ms. Szpindor, can you share some of the recommendations pro-
vided by the committee that you have implemented? 

Ms. SZPINDOR. The answer is quite a few that we have done. 
We developed for the House a HouseCal, which is a House cal-

endar, that is acceptable to show you—what is happening in ses-
sion—and a full calendar that you can select and look at as to what 
might be going on any particular day. 

We also have a product that we are working on now which I 
think has huge potential. It is called a Case—let me get the exact 
name right—CaseCompass project. 

And what this is, it is a pilot program with the support of the 
subcommittee that collects and anonymizes casework across 40 of-
fices that have volunteered to be part of this. And what that does, 
it ingests casework data and breaks it down by Federal agency, 
subagency, and what the problem is. 

Mr. STRONG. Thank you, Ms. Szpindor. Thank you. 
Ms. SZPINDOR. Yeah. 
Mr. STRONG. Switching gears. 
Mr. McFarland, I know the Sergeant at Arms office takes steps 

to ensure readiness for emergencies, whether due to natural disas-
ters, civil unrest, or other threats. 

Can you expand on why the requested funding is necessary to 
maintain and improve capabilities? 

Mr. MCFARLAND. Sir, if you take a look, what we have asked for, 
for emergency management, basically is 20 percent of the escape 
hoods. 

Instead of going for a large portion of the budget that we used 
to do once every 5 years where it would cost $7.5 million, we are 
now taking 20 percent of the escape hoods and replacing them at 
that time. That way we are not gouging, you know, a big number 
to you every year, every 5 years. We are just giving it to you. Now 
it is going to be a steady flow of $1.5 million. 

Mr. STRONG. Thank you. 
Mr. Chairman, I yield back. 
Mr. VALADAO. Thank you, Mr. Strong. 
And I now recognize Ms. Maloy for 5 minutes. 
Ms. MALOY. Thank you, Mr. Chairman. 
One of the great things about being new on a committee is all 

the good questions get asked before they get to you. So I may not 
even need my full 5 minutes. 

Thank you all for your efforts at modernization. As someone who 
was a staffer on the Hill and is now a Member of Congress on the 
Hill, I can see the need to update a lot of the things we do where 
we are operating on old technology a lot. 

Mr. McCumber, you came and talked to me yesterday and we 
talked about Comparative Print Suite. I am just going to give you 
a minute to brag. Will you just explain what that is and why it is 
going to make all of our lives so much better? 

Mr. MCCUMBER. Yes, ma’am. Thank you for the question. 
So the Comparative Print Suite has been a yearslong effort. I 

should add it is—compare.house.gov is the—— 
Ms. MALOY. Thank you. 
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Mr. MCCUMBER [continued]. Website, the link to be able to access 
it for—currently, it is only available to Members and staff in the 
House. 

But it allows you to do a real-time, red-line comparison, a bill- 
to-bill comparison, bill-to-existing law, and changes to existing law. 
You can pull out various sections of a bill and compare it to drafts. 

And it takes a lot of the effort that may have—that had to be 
expended previously and it just takes it right down, drills it right 
down, and pulls exactly what you are looking for—using, I should 
add, a form of AI natural language processing. And it has been a 
really helpful tool both to Members, I know committees and staff, 
to be able to have that real-time comparison. 

Ms. MALOY. Thank you. As a former legal counsel on the Hill, I 
would have loved to have had that. 

Mr. MCCUMBER. Yes, ma’am. 
Ms. MALOY. There were a lot of times I was trying to explain 

what a bill would do to an existing law, and I would always say 
it would be so nice to be able to have a red line. So I appreciate 
that. 

Mr. McFarland, we talked about the Secure Member Portal app, 
and without disclosing anything proprietary, can you explain how 
that works and how often it is being used? 

Mr. MCFARLAND. Sure. So every Member of Congress volun-
tarily—we offer them what we call the Secure Member Portal, and 
now we have created an app to go with that portal. 

So when Members of Congress are needing law enforcement co-
ordination back in their home districts because they are having a 
town hall, whether or not they want residential security or they 
want cybersecurity or they need some air operations help during 
the airports when you guys go home, fly home, this Member app 
now is on your phone that you can utilize it a lot quicker. 

I can say right now we have a very good portion of the Members. 
Over 75 percent of the Members are using this. So I am very 
happy. 

Ms. MALOY. I am in the 25 percent that didn’t know about it till 
yesterday, so—— 

Mr. MCFARLAND. We will sign you up today, ma’am. 
Ms. MALOY. We will make that 76 percent soon. 
Thank you for doing that. 
Ms. Szpindor, we are talking about these AI functions, and you 

said in your testimony that you are working on how to use more 
AI and make sure we are using it responsibly. And with 12,000 em-
ployees and a lot of turnover on the Hill, can you just talk a little 
bit about how you are going to be able to get 12,000 young, ambi-
tious employees to be smart with AI? 

Ms. SZPINDOR. Well, it is going to take a lot of training. I met 
with Gartner not too long ago. It was a 2-day session that we 
talked about AI and responsible use of AI. 

And they made it very clear, all of the individuals I have worked 
with, that without doing a dedicated education program across the 
board from the top of the organization down on AI and constantly 
providing additional feedback, you have to do that if you are going 
to implement AI, you have to, or it will not be successful. 
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So I asked my staff about a month ago after I came back from 
meeting with Gartner that we needed to start our planning now, 
our strategy now, for how, when we roll out a product, how we are 
going to do the training, and train and train and train. And that 
is what we are going to do. We have to. 

I don’t want to see a major investment in any product go unused 
or not used correctly when there is so much potential to use the 
data that we can garner from it. 

Ms. MALOY. Thank you. 
I am just about out of time. Mr. Chairman, can I have 30 more 

seconds because I have got two quick questions? 
Mr. VALADAO. The gentlelady is recognized. 
Ms. MALOY. I will be fast. 
So, to all of you, thank you for being here. 
One question I want to ask—it is not even a question. You don’t 

have to respond. I will be fast. 
We have so many forms we have to fill out from your offices, and 

they all have to be signed by a Member. And I would just request 
that you look at some of the forms you require us to fill out and 
see if a chief’s signature would satisfy something like a request to 
remove junk from our offices. 

And then the only other thing. I talked to some of you yesterday 
about coming in, in a special election, and trying to get through 
some of these processes outside of the normal freshman orientation. 

Please let my office help you improve that. We have got two peo-
ple being sworn in today, and I would like them to have a better 
experience than I had. 

With that, Mr. Chairman, I yield back. 
Mr. VALADAO. Thank you, Ms. Maloy. 
And I now recognize Mr. Moore for 5 minutes. 
Mr. MOORE. Thank you, Mr. Chairman. 
And thank you all for being here. 
I just want to start off real quick touching on what Mr. Hoyer 

had talked about a little bit as it relates to retention. 
Is some of that—have we seen a dramatic change over the years? 

They stick all the former staffers on the end. I have worked here, 
too. 

Has there been a change as it relates to the benefits here for the 
staff that you all employ on the Hill over time? Does that relate 
at all to the retention issues that you have? 

Ms. SZPINDOR. We have actually increased some of our bene-
fits—— 

Mr. MOORE. Okay. 
Ms. SZPINDOR [continuing]. In the past couple of years for edu-

cation, outside education, being able to go and get loans. 
Mr. MOORE. Your mic? 
Ms. SZPINDOR. Oh, it is on. I am sorry. You didn’t hear me. 
I have got hearing aids, so I can hear myself really good. [Laugh-

ter.] 
Ms. SZPINDOR. But we have rolled out a number of the new ini-

tiatives in the past 2 or 3 years to help staff with their education 
costs and being able to get private loans now, which is new. 

And I will be honest with you. In my organization, we don’t see 
a huge retention issue. 
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Mr. MOORE. Okay. Well, that is good. 
And then, Mr. McFarland, if I could ask real quick. And thank 

you for coming by my office there the other day. And we talked a 
little bit about this, the need for increasing the number of MOUs 
with law enforcement partners around the country to try to keep 
Members and their families safe. 

Could you talk a little bit more about some of the challenges 
around that? Because there have been some increased issues out 
there in people’s districts where folks are camped out in front of 
people’s houses, people’s spouses are being chased around. And it 
feels like perhaps there might be a growing threat, but you would 
know better than I. 

But maybe you could talk a little more about those MOUs and 
challenges that you face. Obviously, Capitol Police can’t be every-
where in every district every moment. But maybe you could expand 
on that a little bit. 

Mr. MCFARLAND. Sure. The memorandums of understanding is 
that we—that the Capitol Police partner with local law enforce-
ment, State law enforcement, even the Federal law enforcement 
agencies in every State. 

And over the time it has been a very small number. And we are 
hoping that—something that the new chief I hope will do—we will 
start expanding that to reaching out to at least every State organi-
zation and trying to get some help. 

There are a lot of Members of Congress that are at home in their 
districts. And, yes, I can give you residential security; and, yes, I 
can give you cybersecurity, with the help of Catherine’s shop. 

But the reality is, you are right, there are Member spouses that 
are at home that all of a sudden a pop-up demonstration happens. 

I have actually—when I went out for both the RNC and the 
DNC, I actually made it a point to go thank some of the agencies 
that were around those areas for their assistance, but not only 
that, but also talked to the locals that were right next to the Mem-
bers’ houses. 

We see a great support from local law enforcement when we are 
asked to do it. I just hope that the next chief coming in has a vision 
that this is a top priority. 

Mr. MOORE. Thank you. 
And then I just want to echo what she said. I really wish the red- 

line capability was around when I was a staff member. But that 
is great that that is there now. 

So I yield back, Mr. Chairman. Thank you. 
Mr. VALADAO. Thank you, Mr. Moore. 
I believe there are a couple of us that want to have a second 

round of questions, and those who don’t have questions just let me 
know and I will skip you. 

But I will start off with my first 5 minutes. 
When a Member of Congress dies or resigns from office, I under-

stand that it is the responsibility of your office, Mr. McCumber, to 
take over that office until a new Member of Congress has been 
elected and sworn into office. 

How many of these vacant offices have you already taken over 
in the 118th, how many were taken over at once, and what respon-
sibilities do you take on in leading these vacant offices? And how 
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do you plan and budget for these activities? And how do you main-
tain constituent services? Because I feel like that is probably the 
most important part of this. 

Mr. MCCUMBER. Yes, sir. No. Thank you, Mr. Chairman. 
We agree with you that maintaining constituent services is our 

highest priority. So in the 118th Congress, we managed 18 vacant 
offices. We had seven at one time. It was for a short period of time. 
We had four that we had for a pretty long while. 

Thankfully, the budgets for these offices are maintained by the 
Members’ MRA and so it doesn’t have any impact to the Clerk’s or-
ganization budget. 

We work very closely with the CAO and her team to maintain 
those office operations. And, again, agreeing with you that main-
taining those constituent services is our number one priority. 

We meet with the staff of the vacant office within a week or so 
of when it becomes vacant. Obviously, we have conversations with 
them as soon as it happens, but a more formal meeting, with my-
self included. And I make sure every one of them has my cell phone 
number in case they need to reach me directly if they are not get-
ting the assistance that they need from our staff. 

And I really stress the importance of, ‘‘We will stay out of your 
way. You guys know your district better than I ever will or that 
our staff ever will and we are here to support you.’’ And that we 
stress that maintaining those constituent services is our highest 
priority and should remain their highest priority. 

Mr. VALADAO. Does the staff at that point have the ability to do 
any sort of outreach to constituents to help clarify that the office 
is still able to provide these constituent services? 

Mr. MCCUMBER. Yes. 
And so shortly after the vacancy there is a letter that goes out 

for existing casework, letting them know, ‘‘Is this something you 
would still like to continue?’’ Staff can still accept new casework re-
quests. Staff still attend town halls. 

If there is anything where they can learn something that will af-
fect their constituents, whether it is with going to a town hall from 
another Federal department that is coming to visit or just going to 
other town councils and hearing and seeing what is going on in the 
area, that they can then share that information with their constitu-
ents. 

Mr. VALADAO. Okay. So I guess what I meant by that was if they 
are able to send out any sort of, like, mass mail or some sort of 
post on social media, something more visible. Are they allowed to 
do that without a Member in place? 

Mr. MCCUMBER. Not typically. When there are natural disasters 
that happen in the district they come through us and say, ‘‘Is this 
something we can post?’’ 

We are very concerned about making sure that while the con-
stituent services are still in place, that we are not taking any sort 
of a position on anything one way or another. 

And so things like a natural disaster or preparations or where 
to get resources, we have allowed them to make those posts and 
to make sure that those—— 

Mr. VALADAO. Yeah. I just imagine that some constituents might 
be a little bit concerned if they have a case. And, obviously, if there 
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is a pending case, that is one issue. But if they have a case that 
comes up, do they feel comfortable reaching out. 

And I am just curious if they have the ability to send out an 
email saying, ‘‘Hey, even though this happened, we still have the 
ability to take care of folks, so feel free to reach out.’’ But I imagine 
you guys would have to approve that on a case-by-case basis. 

Mr. MCCUMBER. That is right. 
Mr. VALADAO. Casework is something I have always taken pretty 

serious and I know a lot of my colleagues do as well, and it is 
something our constituents depend on. And if they are not able to 
do that as staff, I imagine those constituents are troubled by that. 

Ms. Szpindor, so I notice a lot of new hardware around the build-
ing mounted, and I assume we have updated a lot of our hardware 
for some of our HousePublic networks. 

Is there ever a conversation about having two, separating one for 
the public and one for Members themselves and staff, go down that 
path, so that you don’t have one that gets bogged down by a lot 
of visitors, I guess? 

Ms. SZPINDOR. It is certainly something we can look into. We 
have not had a request for that. We have the WiFi system that is 
for the general public, the HousePublic WiFi system, as opposed to 
what we would use internally. 

But our networking organization is always tasked to make sure 
that everything is working. We replaced some of the network com-
ponents over the years simply because it is complicated in the 
House buildings to have good connectivity all the time because of 
the age of them and other things. 

But we can look into that if that is something that you all would 
like us to do and what the cost would be for it. It would be addi-
tional expenses as far as network switching, connectivity, and ev-
erything. No one has asked, but I will be glad to look into it. 

Mr. VALADAO. Yeah. I have had a few people complain about 
sometimes the system getting bogged down during, I think, higher 
traffic times. So it was just something that has been brought to my 
attention, so it would be interesting to get some feedback on that. 

And my time is expired, so I will recognize Mr. Espaillat for 5 
minutes. 

Mr. ESPAILLAT. Thank you, Mr. Chairman. 
Mr. McFarland, I think we have had a conversation in the past 

where I have shared with you my concern about perhaps what I 
view as the most vulnerable time for Members of Congress, which 
is when we are coming out from votes and we have got to catch 
a flight or make a meeting and we have someone picking us up in 
front of the Capitol. We are somewhat distracted, and I think that 
that is a vulnerability. 

But also at Union Station or at the airports, when we are trying 
to make a flight or trying to catch Amtrak and we may be some-
what distracted and open to an attack. 

And first, I wanted to know if there has been any consideration 
for AI-related security in the Capitol campus that would ensure 
that we are a little bit more protected. 

I also am concerned that as we are getting swept by the dogs, 
the canine unit, people are just walking right by us with 
backpacks, cyclists, runners, hundreds of them. And yet we are du-
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tiful in making sure that the cars don’t go through with any threat, 
but there are dozens of folks that are just walking right by us as 
we enter. 

So I know there must be some technology that gives us greater 
protection for that scenario. And also, I want to know what has 
happened in the airports and in Union Station. 

Mr. MCFARLAND. So, sir, I can say right now some of the mitiga-
tion factors that we put in place when there is a vote on, besides 
the sweeping of the cars, we lock down the plaza. So we lock down 
the plaza that it is only for staff and it is only for Members to go 
through. We do not let the public come through that area without 
being searched. 

That said, I personally can tell you that I saw this just the other 
day. We have vapor dogs, and the vapor dogs will go by people to 
make sure to see if they have any explosives. Those dogs are pa-
trolling the plaza at any given day at any given time. It is not a 
set time. 

I actually watched it. They actually were testing the dogs out. 
And they went through a large group of school kids at 8 o’clock in 
the morning, and the vapor dog found the backpack right away. So 
it was a good success story from just watching it happen. 

Like I said, we just started the secure working group for R&D 
and AI and technology to help us out. I can tell you that as far as 
the metal detectors have gone, as well as the X-ray machines, we 
have added AI tools to those. We have actually purchased elec-
tronic screening procedures that you see at the airports. 

As it relates to Union Station, we haven’t really, given—if there 
is an incident, Capitol Police will respond to Union Station. Our 
focus has been mostly at the airports, and we have actually in-
creased officers at the airports on fly-in days and fly-out days, just 
to make sure that the Members can get gate to gate without any 
incidents happening. 

Mr. ESPAILLAT. I encourage you to take a look at Union Station 
as well, as many of our Members don’t fly. They take Amtrak. 

Mr. MCFARLAND. Yes, sir. 
Mr. ESPAILLAT. And so I think that would be a smart thing to 

do. And I have seen the greater attention at the airport. So I thank 
you for that. 

Thank you. I yield back, Mr. Chairman. 
Mr. VALADAO. Thank you, Mr. Espaillat. 
Now I recognize Ms. Maloy for a second round of 5 minutes. 
Ms. MALOY. I apologize, Mr. Chairman. If I would have realized 

we were having a second round, I would not have gone over on my 
first round. Now I am going to prove I can use time wisely. 

Mr. Burke, would you be willing to come up to the mic for a 
minute. 

I read your testimony. By the way, congratulations on your ap-
pointment as Legislative Counsel for the House. 

Mr. BURKE. Thank you. 
Ms. MALOY. I read your testimony, and you talked about the 

large increases in your office’s workload in helping draft bills and 
get them ready for introduction. 

Will you just share with my colleagues some of the trends you 
are seeing and what you are doing to address them? 

VerDate Sep 11 2014 23:04 Apr 27, 2026 Jkt 062507 PO 00000 Frm 00069 Fmt 6601 Sfmt 6602 E:\HR\OC\A507.XXX A507tk
el

le
y 

on
 L

A
P

7H
3W

LY
3P

R
O

D
 w

ith
 A

P
P

R
O

 -
 A



66 

Mr. BURKE. Yes, Congresswoman. Thank you for that question. 
You are exactly right. My office has seen over years now a trend 

in the increase in legislation. 
I actually included in my written testimony a chart which you 

might look at on the fifth page of my written testimony. 
And one thing it will show you is that if you were to go back to 

the 114th Congress, there were 6,563 bills introduced in the House. 
But then you jump ahead to the 118th Congress, and that number 
leaps all the way up to 10,534 bills. 

For every bill that is introduced, we draft about two in my office. 
And this trend does not seem to be changing in the 119th. 

You can also see a couple stats on the chart that show that in 
the first 60 days of this Congress my front desk has received a 72 
percent increase in requests, which surprised me. I did not expect 
it to be that high. And also, there has been a 34 percent increase 
in the number of bills introduced during those 30 days. 

But I will say that this has been a long trend now. So my office 
has come up with a plan. We are, in fact, taking steps to address 
this. We have a three-part plan. 

The first part is, well, in direct response to requests by this sub-
committee and leadership and Members over the years, which is to 
properly staff our teams at the capacity they need to be. We are 
on-boarding 11 attorneys this fiscal year 2025. 

In the past, when my predecessor discussed this, I know there 
has been discussion of the training bottleneck. Yes. Because we 
work in small specialized teams of two to six attorneys, I can’t just 
take a team of three that is overwhelmed and add three more at-
torneys to fix the problem because the team would be crushed, not 
helped, by the addition of three. They are spending hours of the 
day training. 

But this year, the way we are doing it, the way we are address-
ing that training bottleneck is, of the 11—I have an ace up my 
sleeve—of the 11 we are on-boarding this year, 4 are former Leg 
Counsel attorneys. They don’t need to be trained. They can hit the 
ground running day one. And they have all agreed to actually be 
trainers themselves. 

Also, a second step we are taking is we are trying to do a better 
job of triaging requests for what is the desired level of review. 

As you know, not every Member wants full legal review for every 
request. Sometimes they just want their words fast. And so for 
that, we have created a new formatting-only track where a Member 
can submit a request and just get their words back in XML. 

Ms. MALOY. Thank you for that. 
Mr. BURKE. And it is going to be messy. I have to warn you, the 

quality is going to go down for those. But it will be very fast and 
it will help us to give us time to focus our time on the requests 
where the Members do want full legal review. 

A third thing I would like to do but I haven’t been able to do yet 
is establish a new first-ever floater team, which would be two to 
three attorneys who would not have a specialization, who could be 
moved around according to the needs of the House. 

You know, if my health finance team is super busy on a markup 
and the bills in that area for introduction are backing up, I can 
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shift over this floater team. That would allow us to be more nimble 
than we ever have been. 

So, again, thank you for the question, because my office is both 
drafting and training at all-time record levels right now, we really 
appreciate the support. 

Ms. MALOY. Thank you. 
Mr. Chairman, I yield back with a few seconds left. 
Mr. VALADAO. Thank you, Ms. Maloy. 
I now recognize Mr. Hoyer. 
Mr. HOYER. Thank you very much, Mr. Chairman. 
I am going to—counsel, I want you. You engendered a question. 
We froze you for fiscal year 2025 at existing levels. I am going 

to ask all of you this question. But, obviously, your workload has 
substantially increased as a result of the Members of Congress 
themselves. 

Mr. BURKE. Yes, sir. 
Mr. HOYER. First of all, I want to ask a question. What is your 

breakout? How many Democrats? How many Republicans? What 
Congress? Subject matter? Do you have that broken out in terms 
of the number of, what, 1,700, is that what you said? It went from 
1,000 to 10,000? 

Mr. BURKE. Oh, no, we don’t really provide—of course, all of it 
is public on Congress.gov, but we treat as confidential who has re-
quested what. So that creates a barrier for us disclosing what is 
not already public on Congress.gov. 

Mr. HOYER. Yeah, I am not talking about individual Members. 
What I am talking about is a gross—you say there has been a very 
substantial increase over the last few Congresses. 

Mr. BURKE. There has. 
Mr. HOYER. And what I am trying to get at is what engendered 

that increase. 
Mr. BURKE. Yes. It is a good question, which I admit I cannot 

fully explain the increase, but I do have some theories, some fac-
tors that are contributing to it. 

Most notably, of course, we have the Supreme Court’s decision in 
Loper Bright last year where now that is an increase in workload, 
not necessarily an increase in requests, but an increase in work-
load to the extent bills need to be drafted in greater detail than 
they were before. 

And also I would say outside stakeholder text proliferates, mes-
saging bills. Those are probably part of the answer but not the full 
answer for why it is increasing. 

Mr. HOYER. You said messaging bills. 
Mr. BURKE. Yes, sir. 
Mr. HOYER. Okay. I understood what messaging bills are. 
I would like all of you to answer that question. You were frozen 

at fiscal year 2025. You, I know, Ms. Szpindor, essentially at 2023 
numbers. You are working at 2023 numbers. 

What I want to ask you, if you continue to be frozen—or, better 
said, what was the effect of freezing you at fiscal year 2025 num-
bers in terms of what we didn’t get, which is sort of like the ques-
tion that Mr. Strong asked. But I would like to have a broader as-
pect of: What do we pay for that, not doing that? What do we lose? 
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Ms. SZPINDOR. Well, we lose possibly hiring some additional peo-
ple. We lose the ability—— 

Mr. HOYER. We are jettisoning a lot of people at the Federal 
level, unfortunately, without, in my opinion, knowledge of the con-
sequences of those reductions. Ten thousand people were fired yes-
terday without notice, a despicably inhumane, stupid way to oper-
ate. 

But we froze you, all of you—— 
Ms. SZPINDOR. Yes. 
Mr. HOYER [continuing]. Without, I think, a full understanding 

of the impacts of that freeze, is what I am trying to get at. 
Ms. SZPINDOR. Well, for us, it just prevented us from doing some 

of the additional projects and things that we had hoped to do. 
We are trying very, very hard, with the help of the Moderniza-

tion Committee and others, to modernize our technology, to make 
it available, so that people don’t go out and look for an alternative 
AI tool that they use and they don’t fully understand what the se-
curity of it is and things like that. 

So we were hoping over the past 3 years to have done more of 
that than what we have done. Our team has outperformed. They 
have done a great job. We have got new tools. But it is not all we 
wanted to do. 

So we are now just—I know this isn’t part of your question—but 
I just wanted to reemphasize we are now in a situation where we 
have to have more money to be able to maintain the critical sys-
tems that we have. 

Mr. MCFARLAND. Sir, I can say that for the first 2 years as Ser-
geant at Arms I took a 25 percent—total 25 percent decrease. I am 
just now starting to see the pendulum swing the other way, based 
off of technology and modernization. 

When I take a look at our budget, if we were frozen, I would 
have to go back and talk to my executive team where we need to 
make the cuts. But that affects the security that we are providing 
for you. 

So that would be something that I would really need to take a 
long hard look at and see where we can make the cuts. 

Mr. MCCUMBER. Thank you, sir. 
I would just add as well that we have made some really good 

progress on our modernization initiatives using seed money from 
the Modernization Initiatives Account. 

And should we stay flat for fiscal year 2026, that would have 
some pretty significant impacts on our ability to keep that momen-
tum going and be able to continue to provide these requested serv-
ices to the House, both to the Members and the staff. 

So it would have a pretty significant impact, that we have to go 
back and revisit our timelines and really prioritize the projects, 
working with this committee and others. 

Mr. HOYER. Thank you. 
Mr. VALADAO. Well, if there are no further questions, I would 

like to thank Mr. McCumber, Mr. McFarland, and Ms. Szpindor, 
and all of our House officials for being here today. 

Members may submit additional questions for the record. 
And the committee now stands adjourned. Thank you all. 
[Whereupon, at 11:24 a.m., the subcommittee was adjourned.] 
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TUESDAY, APRIL 8, 2025. 

ARCHITECT OF THE CAPITOL AND LIBRARY OF 
CONGRESS 

WITNESSES 
MR. THOMAS E. AUSTIN, ARCHITECT OF THE CAPITOL 
HON. CARLA HAYDEN, LIBRARIAN OF CONGRESS 
MS. SHIRA PERLMUTTER, REGISTER OF COPYRIGHTS AND DIRECTOR, 

U.S. COPYRIGHT OFFICE 
MS. KAREN E. DONFRIED, DIRECTOR, CONGRESSIONAL RESEARCH 

SERVICE 

Mr. VALADAO. The subcommittee will come to order. 
The subject of today’s hearing is the fiscal year 2026 budget re-

quest for the Architect of the Capitol and the Library of Congress. 
I would like to thank Ranking Member Espaillat, committee 

members, and our two main witnesses—the Architect of the Cap-
itol, Mr. Thomas Austin, and the Librarian of Congress, Dr. Carla 
Hayden—for being here today. 

Dr. Hayden is joined by Ms. Shira Perlmutter, the Register of 
Copyrights and the Director of the U.S. Copyright Office; and by 
Ms. Karen E. Donfried, Director of the Congressional Research 
Service. 

Both of their testimonies have been submitted for the record, and 
members are welcome to address questions to either in addition to 
Dr. Hayden. 

The Architect of the Capitol’s fiscal year 2026 request is $1.3 bil-
lion. In addition to the around-the-clock personnel requirements, 
the budget focuses on the life safety, physical security, and critical 
infrastructure needs of the Capitol campus. 

Mr. Austin, I welcome you to your first appearance before the 
subcommittee. 

I also want to extend my congratulations and thanks to you and 
your employees for the incredible work that you have already ac-
complished this Congress. From the 119th transition to the 60th in-
augural ceremonies, the office of the Architect of the Capitol has 
shown its dedication and professionalism in completing the enor-
mous tasks required for these events. 

The Library of Congress fiscal year 2026 request, with offsetting 
amounts, totals $901 million, a 5.8 percent increase from the en-
acted fiscal year 2025 CR. 

The budget would support the professionals and staff across the 
Library, including at the Congressional Research Service, and the 
vast collections of books and other media. It would also support up-
grades to preservation storage, digital collections and website mod-
ernization, data analytics capabilities, and digital accessibility. 

The Library recently opened two new exhibits, including ‘‘Col-
lecting Memories: Treasures from the Library of Congress’’ and 
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‘‘Two Georges: Parallel Lives in an Age of Revolution,’’ in addition 
to growing its collection by 2.5 million new items. 

Thank you again to our witnesses for being here. 
And now I would like to recognize the ranking member for his 

opening remarks. 
Mr. ESPAILLAT. Thank you, Chairman Valadao. 
Good morning, Dr. Hayden, Mr. Austin, and agency leadership. 

I echo the chairman in welcoming you to discuss your agency budg-
et and your request for fiscal year 2026. 

Dr. Hayden, thanks for the recent call. 
And, of course, Mr. Austin, it is great to see you again, and I look 

forward to helping your goals and objectives as the new Architect 
of the Capitol. 

Dr. Hayden and Mr. Austin, you and your teams are here today 
representing the living museums of Congress, which is the Capitol 
and, of course, the Library of Congress. They are living museums 
of Congress. They interact with our folks on a daily basis. Their 
collective histories are so important to us. 

As ranking member and chair of the Congressional Hispanic 
Caucus, I am concerned about the future of your agencies. The 
ideas presented in the recent executive orders, such as restoring 
truth and sanity to American history, are disturbing, and I hope 
these ideas will not influence the future directives of the legislative 
branch. 

In fact, I will call them, rather than restoring truth and sanity 
to America, imposing lies and distorting the truth of America more 
so, and I hope that we can direct our efforts in the right direction. 

They pretend, really, to ignore if not erase the diverse history of 
our Nation. And, of course, America is built on these diverse his-
tories, collectively having been shaped by migrations from Europe, 
from Ireland, from Italy, from a Jewish background, a Greek back-
ground, and now new voices that must be included in the history 
of our Nation that cannot be ignored and certainly not erased. 

And so we welcome you, and we hope that we can work together 
to have some level of sanity and equilibrium so that everybody is 
respected, that no one is pushed down. You don’t need to push any-
body down to go up. All ships could rise at the same time if we 
work together and we work with a clear view of where we need to 
go for the future. 

So thank you both for being here. I hope to have an honest and 
transparent discussion with you. 

And, again, America is made up of many voices. It is reflected 
right here in this room. We need not to ignore any one of them, 
and certainly not to erase them. 

Mr. VALADAO. Thank you. 
Mr. Austin, your full testimony has been submitted for the 

record, and you are now recognized to provide a summary of your 
written testimony. 

STATEMENT OF THOMAS E. AUSTIN 

Mr. AUSTIN. Thank you, Mr. Chairman. 
Good morning, Chairman Valadao, Ranking Member Espaillat, 

and members of this committee. I am honored to make my first ap-
pearance before you to represent the men and women of the Archi-
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tect of the Capitol and discuss our budget request for fiscal year 
2026. 

I would like to thank the members of your staff, particularly Lori 
Rowley, April Lyman, and Faye Cobb, for their expertise and con-
sistent professionalism. 

I welcome this opportunity to share more about the agency’s 
work in preserving the historic buildings and grounds that inspire 
our Nation while serving the 20,000 daily occupants and 3 million 
annual visitors to our Capitol campus. 

To begin, I would like to acknowledge and express my deepest 
gratitude to the 2,500 dedicated Architect of the Capitol employees 
for all of their hard work, which makes it possible for this agency 
to successfully carry out its mission to serve Congress and the Su-
preme Court, preserve America’s Capitol, and inspire memorable 
experiences, all of which require round-the-clock care for the 18.5 
million square feet of historic facilities, 570 acres of grounds, and 
thousands of works of art that make up our historic campus. 

As you know, I began my tenure in June of 2024, and it is the 
greatest honor of my professional career to serve as the 13th Archi-
tect of the Capitol. Thank you for entrusting me to serve as a stew-
ard of the historic and vital buildings that make up the Capitol 
campus, ensuring the preservation, functionality, and safety for 
Members of Congress, staff, and visitors. 

One of my top priorities is consistent communication with the Ar-
chitect of the Capitol staff, which I believe is essential to building 
and maintaining faith and confidence in our agency’s leadership. 
Whether discussing the particulars of everyday operations or our 
broader visions for the future of the agency, I am equally com-
mitted to practicing clear and timely communication that ensures 
accountability and coordination with this committee, Congress, and 
internal entities. 

For fiscal year 2026, the Architect of the Capitol is requesting a 
combined total of $1.3 billion. This request is focused on three key 
priorities: life safety, physical security, and the critical infrastruc-
ture needs of the Capitol campus. 

Additionally, this budget request ensures adequate funding is 
available for the staffing levels necessary to oversee our planning 
and project management needs and to deliver quality services to 
Congress. 

This agency is dedicated to delivering exceptional services 
through its strategic initiatives. This commitment helps create a 
safer and more efficient workplace. 

Across the agency, we are dedicating time and attention to safety 
training, procedures, and operations. I am proud to report that our 
employee injury rate is significantly less than that of the private 
sector. 

This budget request recognizes these essential measures, with 
our concentrated effort to avoid hazards, risks, and interruptions. 

We are equally committed to the safety and functionality of the 
campus for all those who work here and visit. This involves 
proactively addressing the entire range of facility management 
challenges, big and small, everything from trimming tree limbs be-
fore they become a safety hazard, to ensuring compliance of life 
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and safety code, to long-range master planning for the future of 
this campus. 

Security is also a key priority. With the support of this com-
mittee and in coordination with the U.S. Capitol Police and the 
House Sergeant at Arms, we have made significant progress over 
the past few years and will continue to improve the security pos-
ture across this campus. 

Another top priority for the agency is the critical infrastructure 
needs of the historic Capitol campus. To assist in addressing chal-
lenges of aging infrastructure, we are developing the Enterprise 
Asset Management system. This robust system will enhance data- 
driven decisions and help prioritize projects aimed at reducing our 
very significant and growing maintenance backlog. 

I recognize the importance of a well-coordinated, holistic, 
multiyear approach to facilities management focused on maintain-
ing and preserving the Capitol campus while also modernizing fa-
cilities. 

We are committed to working closely with you and your staff, as 
well as the Committee on House Administration, to ensure the Ar-
chitect of the Capitol meets the needs and expectations of the U.S. 
House of Representatives and the American people. 

With the support of Congress and an incredibly talented and 
skillful team, I am proud that we have accomplished much over the 
past year and I look forward to the success of future projects. 

The fiscal year 2026 budget request is not only critical to facing 
the challenges posed by our aging infrastructure, but also ensuring 
we account for the future needs of this campus. 

Chairman Valadao, Ranking Member Espaillat, and members of 
the committee, thank you again for your continued support and 
consideration of the Architect of the Capitol’s budget request. I am 
honored to be here, and I look forward to your questions. 

[The information follows:] 
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Mr. VALADAO. Thank you, Mr. Austin, for your testimony. 
Dr. Hayden, your testimony has also been submitted for the 

record, and you are now recognized to provide a summary of your 
written testimony. 

STATEMENT OF HON. CARLA HAYDEN 

Ms. HAYDEN. Thank you, Chairman Valadao, Ranking Member 
Espaillat, and members of the subcommittee. I appreciate this op-
portunity to provide testimony in support of the Library’s fiscal 
year 2026 budget request. 

The mission of the Library of Congress is to engage, inspire, and 
inform the Congress and the American people with a universal and 
enduring source of knowledge and creativity. And above all, the Li-
brary exists to serve. 

Service to Congress remains the foundation for the Library’s mis-
sion every day, with analysis, policy consultations, briefings, pro-
grams, and constituent engagement. 

The Library’s resources are authoritative, expansive, and ever-
green. In a time of rapidly evolving technology and a fast-changing 
world, the Library of Congress stands as it has for over 225 years, 
as a steward of the largest collection of information and resources 
ever assembled, not as a memorial but as a living source of knowl-
edge and creativity for Congress and the betterment of the Nation. 

The Library meets its responsibility to collect, preserve, and 
share the collection every day by constantly renewing the collec-
tions and the services it provides to Congress and the American 
people. With congressional support, the Library is extensively mod-
ernizing and optimizing its systems, processes, and staff. 

I would like to take this opportunity to express my sincere grati-
tude for the ongoing and extraordinary support of this committee 
and Congress, and I especially appreciate the funding you have 
provided for the major information technology investments that we 
are implementing and continuously improving to meet user expec-
tations for greater access with new and enhanced tools. 

I would also like to give special thanks for your continued sup-
port for the Library’s Visitor Experience initiative. The Library’s 
Treasures Gallery opened to the public in June of 2024, and we are 
excited to open the Library’s new education center—The Source— 
by the end of 2025, in time for the Nation’s celebrations. I am 
pleased to report that the construction and fabrication for the Ori-
entation Gallery is now underway too. 

I come before you today to discuss the Library’s fiscal year 2026 
appropriations request of $946.2 million, which represents a 5.4 
percent increase over the Library’s current funding, which had 
been set at a fiscal year 2024 appropriation level, as we operate 
under a continuing resolution. 

Given the current economic conditions, we have revised pro-
grammatic increases and minimized out-year costs, deferring all 
but the most time-critical requests. 

Our staff are at the heart of the Library of Congress, and our 
employees represent the apex of their professions, bringing unpar-
alleled knowledge, expertise, and experience to bear. 

While modernization and automatization have allowed us to ex-
pand productivity in some areas and to do more with less, it is 
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worth noting that the Library’s staffing level has remained largely 
unchanged since fiscal year 2015. 

In fact, the Library’s permanent workforce steadily declined from 
over 5,000 employees in the early 1990s to its current level of ap-
proximately 3,300. 

It is critical that this relatively low staff level be adequately sup-
ported. And, as such, the Library’s fiscal year 2026 appropriations 
request does include $30.9 million in mandatory pay and price-level 
increases. 

As a result of the continuing resolution, the Library has had to 
absorb the cost of mandatory pay and high inflationary price-level 
increases in fiscal year 2025. The need to absorb these expenses 
threatens our ability to execute the Library’s full range of pro-
grams and services. 

The Library has three modest programmatic requests for fiscal 
year 2026 that, if funded, would provide the resources we need to 
develop strategic initiatives that deliver greater access and en-
hance services. These requests would also enable the Library to 
keep pace with digital advancements and deliver exceptional serv-
ice. 

For Preservation Object Storage Upgrade, the Library is request-
ing $5.4 million to replace and upgrade the decades-old digital 
preservation system at the Library’s on-premises sites. 

For web Application Delivery and Management Improvements, 
the Library is requesting $2.5 million annually to better serve the 
millions of users who access the Library’s data, collections, and 
services through its primary public websites. 

And for Continuous Development of the Enterprise Copyright 
System, the Library is requesting an appropriation of $6.8 million 
for the U.S. Copyright Office for 3 years to accelerate development 
and delivery of the registration component of the Enterprise Copy-
right System, ECS, reducing the time to completion by approxi-
mately 2 years. 

Recent stakeholder concerns involving technological demands 
and congressional focus make it imperative to more quickly address 
the limitations of the existing online copyright registration system, 
which has been used to support copyright registrations for over 15 
years. 

In keeping with the Library’s strategic goals, the Library is re-
submitting the three requests that were not funded in fiscal year 
2025, and these support CRS, data analytics capacity, our digital 
collections processing capacity, and digital accessibility. 

Given the current economic conditions, these requests have been 
revised to reduce overall funding and eliminate permanent staff 
hires where possible. 

Thank you for supporting the Library of Congress and for your 
consideration of our fiscal year 2026 budget request. 

[The information follows:] 
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Mr. VALADAO. Thank you, Dr. Hayden. 
We will now begin the question portion of the hearing. I will call 

on members based on seniority of those present when the hearing 
was called to order, alternating between the majority and minority, 
and then will call on members in order of their arrival. Each will 
have 5 minutes. 

And I now recognize myself for my 5 minutes. 
Mr. Austin, as you have been Architect of the Capitol for nearly 

a year now, can you share with us what you have learned from 
your organization so far and the trajectory you plan to take the 
agency moving forward? 

Mr. AUSTIN. Mr. Chairman, thank you for the question. 
So this is a very much longer answer, but I will try to put it 

down to just a few observations. 
Number one, the AOC has an incredibly talented, diverse, and 

committed workforce. They look at this as much more than just a 
job. They understand the privilege of working here on Capitol Hill 
and the mission that we support. And despite all the distractions 
over the past year, couple of years, with the AOC, their commit-
ment to this mission never wavered. 

I am also very impressed by the breadth of the mission that we 
have, from the day-to-day things like custodial minor repairs to the 
broad strategic things with our master plan, planning for the next 
20 to 50 years of the campus. It runs the full gamut. 

So I am continually challenged every day by being in this posi-
tion, but it is a wonderful challenge to have. 

Some of the things, some of those initial challenges I wanted to 
address over the last 12 months or so, number one was the hiring 
actions, especially at the wage grade and at the senior—at the ex-
ecutive level. 

At the executive level, we had more than a third of our vacancies 
were being staffed by temporary. And that is something we have 
worked hard. And despite having an attrition of two more of those 
executives, we only have three hiring actions left, and we should 
have those complete in the next 45 to 60 days. 

That, combined with my own appointment, I believe will bring 
stability to the top of the organization, which this organization I 
believe desperately needs. 

In a more concrete thing, where we are taking this agency is we 
are very much working on the master plan for the Capitol campus. 
It is called the Capitol Campus Master Plan. Normally, those are 
done in every 5-year increments, but the last one for this agency 
was done in 2012, so we are 13 years past that threshold. So we 
are quite far behind. 

But that is going to inform the major actions and where we are 
headed, both with the construction activities as far as the disrup-
tion on campus but also from a budget request to the Appropria-
tions staff. And we are working on that, several aspects of that. 

The House portions of it are essentially done, but we are working 
on the Senate, as well as working with the Library of Congress and 
other entities to make sure we have a holistic view for the campus. 
And that is going to be the focus for this next year, is coordination 
with both the House and Senate Appropriations as well as the 
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Committee on House Administration and the Senate Rules to en-
sure that we have your needs met. 

Mr. VALADAO. Thank you. 
Dr. Hayden, we recently learned that a significant number of 

your patrons mainly use the digital resources that the Library pro-
vides. 

Can you share the statistic with us and tell us more about the 
new e-preferred strategy you are implementing as a result of this 
statistic? 

Ms. HAYDEN. The Library of Congress provides a significant 
number of materials digitally. And with the e-preferred strategy, 
we are cognizant that we will need to provide direct service and 
materials in digital format. So that is e-preferred. 

And we produced in fiscal year 2023 12.7 million digital images. 
That is more than triple of what had been available in 2019. And 
in terms of our usage, we have millions of users that are coming 
to our websites, also our media, social media websites as well. 

So the increase has been substantial, and that is why most of our 
requests are to advance our ability to be able to provide more dig-
ital. 

Mr. VALADAO. Dr. Hayden, it is my understanding that the Li-
brary experienced a cybersecurity breach last year. Without dis-
closing anything that wouldn’t be appropriate for a public setting, 
can you share your current cybersecurity status and the steps you 
have taken to mitigate those risks moving forward? 

Ms. HAYDEN. We take IT cybersecurity very seriously at the Li-
brary. We are very unique in many ways, because we serve Con-
gress and the general public. 

And, with that breach, we worked with the authorities, security 
authorities. And we also just received word from a second vendor 
that we had come in and look at our systems to make sure that 
the threat environment was alleviated. And we just got that reas-
surance from the second vendor we had to reinforce what the first 
vendor had worked with us on, that the threat actors are not in 
our environment at this point. 

We can provide additional information. But we have been very 
pleased with being able to report that the threat was alleviated 
that we had last year. 

Mr. VALADAO. All right. Well, thank you. 
My time is expired. I am going to recognize Ranking Member 

Espaillat for his 5 minutes now. 
Mr. ESPAILLAT. Thank you, Mr. Chairman. 
Mr. Austin, aside from mentioning as interventions in this com-

mittee, I am deeply disappointed that the plaque honoring the men 
and women, the officers who responded to January 6, has not been 
installed. 

The directive was passed into law in a bipartisan vote on 2022. 
It has been 4 years since that horrible day and 2 years since the 
plaque was completed, was done. 

This is particularly alarming because many in this campus feel 
they have ownership, they gloat about the concept that they are 
deeply more patriotic than anybody else in this universe, and that, 
in fact, they have also a monopoly on the concept that they support 
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law and order. But they fail consistently to honor the men and 
women that stood up to protect all of us in this room. 

My question is, what or who is preventing your office from in-
stalling the plaque as directed by law honoring the men and 
women that protected us from a violent, angry, racist mob? 

Mr. AUSTIN. When making modifications on the House side of the 
campus or on the House side of the Capitol Building, past practice 
is that for modifications are directed by the Office of the Speaker. 

Mr. ESPAILLAT. Has anybody instructed you in writing to make 
these modifications or this is something that you took up on your 
own? 

Mr. AUSTIN. We have not received final instructions to install the 
plaque. 

Mr. ESPAILLAT. So you have not received instructions 2 years 
later to install the plaque. And who would instruct you to do that? 

Mr. AUSTIN. Mr. Espaillat, again, the past practice is that for 
any modifications, it would come from the Office of the Speaker. 

Mr. ESPAILLAT. Thank you, Mr. Austin. 
Just for the record, Mr. Chairman, we want to note that Mr. 

Austin has stated that the Speaker of the House of Representatives 
has not instructed him, 4 years after this horrible attack and 2 
years after we had the plaque, to install a plaque to honor the men 
and women that put their life in danger. This is outrageous, and 
we will continue on this side of the aisle to call for that plaque to 
be installed. 

Mr. Austin, last month Mr. Grijalva, Raúl Grijalva, passed away, 
and he had a long fight with cancer. And as the ranking member 
of the Natural Resources Committee, he was an effective leader. 
During his tenure as a public servant, he proudly served the con-
stituents in Arizona. 

And to honor his life and legacy, I would like to work with you 
to plant a cactus tree that was very dear and near to him on the 
Capitol campus. Do I have your commitment to do that? 

Mr. AUSTIN. Sir, we would be honored to work with your office 
to work on it, just as we are with all Members. We would be hon-
ored to. 

Mr. ESPAILLAT. Thank you, Mr. Austin, for your testimony. 
Dr. Hayden, there has been an effort to ban books in America. 

In fact, we have seen how Defense Secretary Hegseth ordered the 
removal of almost 400 books from the Naval Academy Nimitz Li-
brary because the subject matter was seen as being related to di-
versity, equity, and inclusion. 

The books banned were the following, some of them: ‘‘I Know 
Why the Caged Bird Sings’’ by Maya Angelou, ‘‘Memorializing the 
Holocaust’’ by Janet Jacobs. Imagine that, we don’t want our new 
generations to know about the death camps during the Holocaust, 
Treblinka, Auschwitz, Buchenwald. And another book was ‘‘Race, 
Ethnicity, and Disability: Veterans and Benefits in Post-Civil War 
America’’ by Larry Logue and Peter Blanck. 

How would this type of policy impact the Library of Congress if 
you were directed to do the same there? How would it impair your 
mission to have information to educate children and families across 
America? 
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Ms. HAYDEN. As I mentioned earlier, the Library of Congress is 
unique among libraries because it serves all of Congress and all of 
the constituents that Congress serves. And so the continued growth 
of the Library’s collections has to reflect the breadth and the depth 
and the experiences of all of the American people. 

And so removing items from the Library of Congress’ collection, 
as you describe, would conflict with that mission and our mandate 
to provide a universal source of knowledge. 

Mr. ESPAILLAT. Just for the record, Mr. Chairman, I would like 
to note that this effort to ban books is nothing more than a modern 
book-burning exercise. 

Thank you, and I yield back. 
Mr. VALADAO. Thank you. 
And now I will recognize our Representative Maloy for her 5 

minutes. 
Ms. MALOY. Thank you, Mr. Chairman. 
I am going to ask Dr. Donfried to come up to the table later in 

my 5 minutes. 
So if you want to take a minute and get yourself settled, I will 

do a couple of other questions first. 
First, Mr. Austin, thank you for the shout-out to the staff when 

you started. I just thought that was cool that you acknowledged the 
great work they are doing. I agree with you. 

Can you speak to the lessons we have learned from the Cannon 
Renewal Project that we are going to take into the Rayburn Re-
newal Project? Because I work in Cannon. My office is beautiful. 
Our elevators don’t always work. It seems like there are probably 
some things we learned along the way. 

Mr. AUSTIN. Ms. Maloy, thank you for the question. 
So the Cannon project has been a long project. It is five phases, 

each for 2 years, so a 10-year project. And any 10-year project you 
are going to learn some lessons along the way. 

The project team after each one of those 2-year phases held an 
after-action review where we took those lessons learned and we 
worked with the contractor to apply them going forward. 

But your question specifically, what lessons we learned. There 
were a few. 

Number one, that we learned early in the project is we need a 
better handle on change management. Whether the changes were 
being directed by Members or staff or at the request of the con-
tractor because of differing site conditions, we needed to have a 
better oversight on the change management so we didn’t have 
scope creep. 

So that was one of the ones we learned, is to put stricter controls 
in. 

We also want to make sure we have better stakeholder coordina-
tion to let the Members who were impacted by the other phases 
that weren’t under construction at the time know the impact, 
whether it be access or noise or dust or something like that, to let 
them know what was happening and so they would be aware of any 
interruptions that might happen with, say, water service, elec-
tricity, what have you. 
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But the biggest one we had, which we are going to apply towards 
future projects, is that we think we did Cannon broken up into too 
many phases. So we want to do fewer but longer phases. 

As you mobilize and demobilize a project, you lose time and it 
costs money. And so for these larger projects we are looking at, 
such as Rayburn in the future, we want to do those in fewer but 
longer phases. 

Ms. MALOY. Thank you. 
Dr. Donfried, thank you for what you do at CRS. As a former 

staffer and as a Member, the reports, the research you do is so 
helpful to our offices. And it is good to know there is a credible 
source we can go to on all these political issues. 

We had a hearing last week with Leg Counsel where they said 
their workload is drastically increasing because people are intro-
ducing more bills. I just want to know if you are seeing the same 
thing at CRS. 

Ms. DONFRIED. Well, first, thank you so much. 
I am the new Director of CRS, so I started in September, but I 

want to say that I began my career as an analyst at CRS. So I 
spent 10 years at CRS as an analyst, and it is such a pleasure to 
be back. 

And, really, the reason it is not only a pleasure but also a privi-
lege is because of our mission, which is serving every one of you, 
every committee, every congressional staffer who is involved with 
Congress, by providing that objective, authoritative, nonpartisan, 
timely, and confidential research and analysis. 

And I will say we are really busy. So I was just looking at this 
a couple of days ago. And across the service what people are feeling 
is maybe an increase of about 30 percent or so of requests. 

That is not uncommon at the beginning of a new Congress. We 
see that kind of uptick. And what you see every year is CRS an-
swering about 75,000 requests. 

So that is a workload that my 610 colleagues do proudly every 
day. And it leads me to want to say thank you to this Leg Branch 
Subcommittee for the enduring support that we receive from you. 
Thank you. 

Ms. MALOY. Well, if it makes you feel any better, I encourage my 
staff to look for existing reports before they send you a request for 
a new one. 

But in your testimony you talked about AI and how that is im-
pacting what you do. And I know it is really easy right now for 
staffers to go to AI to try to find answers. 

How are you making sure the people on the Hill who should be 
benefiting from your services know that you are a more credible 
source than the internet? And I know a lot of the AI searches come 
back with CRS reports, and I think that is great. 

Ms. DONFRIED. It is a wonderful question. And we are right now 
working on our strategic plan for the coming years. And we are set-
tling on what we are calling a bold goal, which is ensuring that 
Congress turns to CRS first. 

And in many ways it is that competition from AI, because you 
can just go to your phone and Google something. But you don’t 
know if that is authoritative. You don’t know if you can rely on 
that. 
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And so I think many staffers understand that and do come to us. 
But it is a challenge. So there is both a challenge of what are the 
sources we are competing with, but then also the challenge of how 
CRS is using AI in its own work, because we want to make sure 
that everything we provide you is authoritative, so we can’t nec-
essarily rely on AI. 

And I just want to make a push for the one programmatic in-
crease we are asking you for, which is to help us with quantitative 
data analysis, which will help you, in turn, understand the policy 
impact of healthcare increases, of tax policy. And for that there is 
an AI component, but we need resources to be able to use those 
tools effectively. 

Thanks. 
Ms. MALOY. Thank you. 
My time is expired, so I am going to yield back. I appreciate it. 
Mr. VALADAO. I now recognize Mr. Hoyer for his 5 minutes. 
Mr. HOYER. Thank you very much, Mr. Chairman. 
I want to follow up a little bit on the ranking member’s com-

ments. I want to ask you to submit to this committee and to all 
the members, Mr. Austin, any directions you have received with 
reference to honoring our police officers who protected the Capitol 
against an insurrectionist attack, number one. 

Number two, I want to ask you where do you believe we are in 
terms of accomplishing two things: Number one, full accessibility 
to the Capitol and to our buildings; and secondly, full security re-
quirements having been realized? 

Mr. AUSTIN. Thank you for the question. 
So taking the first part, the accessibility portion, we do work 

with the Office of Congressional Accessibility Services for some of 
the challenges. Obviously, the age of these buildings. They weren’t 
designed back when we had the Americans with Disabilities Act, 
and so a lot of our buildings are not fully compliant. 

As we do major renovations, like we did with Cannon, we go back 
and we fix those deficiencies, but it usually does take a major ren-
ovation in order to do that. 

We have put door openers on some of our historic doors to make 
sure those are accessible, but there is more work to be done in that 
realm. 

And as we go through these projects and we address things with 
the master plan, we are looking to make sure that they become 
ADA compliant to the extent possible with historic buildings. 

Just the nature of these buildings, we will never get 100 percent 
the way there, but we are going to do what we can to make sure 
they are accessible for Members as well as the public. 

To speak to where we are with security, I would be happy to pro-
vide you with a specific list with numbers, but in general terms, 
to answer your question right now, is that we did a very extensive 
doors and windows project where we replaced all the exterior doors 
around the Capitol Building, with the exception of a couple that we 
are doing this summer, with new doors that are hardened against 
intrusion as well as ballistic threats. We also did the same with 
most of our windows, at least the ones that are accessible from the 
ground floors. 
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We have also worked with the Capitol Police and House Sergeant 
at Arms as well as Senate Sergeant at Arms with additional work 
as far as installing new conduit for cameras, installing new light-
ing, things of that nature. 

You asked me earlier, sir, about some of the interior doors, so 
skip ahead to that question. We have replaced the interior doors 
along the suites, at least the ones to make it secure, for several of 
the leadership offices, to include the Speaker and the majority and 
the minority leaders as well. 

As far as the whip’s office, we are scheduled to do those in April 
with one exception that is going to be done in August. And for the 
majority, we are working with a contractor to work on a schedule, 
but we are looking to do that either at the end of the April recess 
or into the August one as well. 

Mr. HOYER. Mr. Austin, we obviously have now had 4 years since 
the insurrectionist attack on the Capitol and on the Congress. 

How would you assess the percentage of projects that you or the 
previous Architect had determined were necessary to make the 
Capitol secure? What percentage have we accomplished? 

Mr. AUSTIN. I would have to get back with you as far as a spe-
cific percentage, but I would say the majority of those projects are 
complete. So I would say the ones that were identified in the wake 
of January 6, working off the Honore report and some of the rec-
ommendations they have made as far as the physical infrastructure 
pieces, we are well advanced in that. 

I would say the next biggest one that we are doing, at least on 
the House side, would be the House screening facility, which is 
going into the Capitol, for personnel screening coming to the Cap-
itol Building. That will begin construction this year. 

Mr. HOYER. Mr. Chairman, I would ask the Architect to submit 
to the committee what has been done and what needs to be done. 

Mr. VALADAO. Without objection. 
Mr. HOYER. Thank you. 
I want to ask Dr. Hayden—who we are very proud of, from Mary-

land, because she ran the Enoch Pratt Library in Baltimore prior 
to her taking this position. 

Congratulations to you for what you have done in the past and 
what you are continuing to do. 

Let me join the ranking member. I would like to personally know 
and have this committee notified whether there are any requests 
made from any source, either from the executive department or the 
legislative department, about curtailing the information that is 
available to Americans. 

We live in a democracy where we believe that people having 
knowledge, the good and the bad, the savory and the unsavory, is 
absolutely essential if our democracy is to operate correctly. 

But let me ask you both, not in that context, but let me ask you 
both a question. You are frozen at fiscal year 2024. If you do not 
receive the funds that are necessary or that you have asked for in 
fiscal year 2026, what would be the largest consequence? 

Dr. Hayden. 
Ms. HAYDEN. For the Library, immediate reduction in our buying 

power for the materials that we need, and because we would have 
to absorb the mandatory pay and the price level adjustments. 
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And then we would definitely want to focus on preserving our 
staff with their experience. In fact, today is National Library Work-
ers Day, part of National Library Week. 

And so we would definitely look at those programmatic increases 
that would go unfunded, and that includes the modernization ef-
forts that we have discussed, including CRS and the data analytics 
to serve Congress. 

The one thing that we could not afford to reduce would be our 
cybersecurity efforts. So we would try to do whatever we could to 
make sure that that would not be reduced. 

But staffing, all of the development and efforts that we have 
achieved in modernization, would have to be reduced and some-
times, in fact, stopped. 

Mr. AUSTIN. From the position of the Architect of the Capitol, 
from the fiscal year 2024 budget request being frozen at the per-
sonnel levels that we are right now, we have enough vacancies that 
we are having trouble filling versus the ones we are trying to bring 
on that we have been able to make some adjustments. And we ap-
preciate the flexibility that the Appropriations Committee has 
given us in that realm. 

Where it comes to the biggest impacts, it would come with our 
deferred maintenance. Fiscal year 2024 we had about a $200 mil-
lion decrement to our budget request. And then in the fiscal year 
2025 CR, there was an additional 12 percent that was added on top 
of that. 

So those projects, because the needed repairs to the Capitol don’t 
go away, the Capitol campus don’t go away, they get deferred to 
future years. 

And so that is one of the reasons our budget request is what it 
is in fiscal year 2026, is because of those decrements we have taken 
in fiscal year 2024 and then the small reduction in fiscal year 2025 
in the CR. And so those projects build up. 

Now, when you try to say what is the impact, it really kind of 
depends on what building and what facility we are talking about. 
But, in general, Congressman, the more we defer our maintenance, 
the greater risk we are taking with our Capitol campus that we 
will have a system failure that could impact the functionality of the 
buildings and impact the ability of Congress to perform their mis-
sion. 

Mr. HOYER. Thank you. 
Ms. Donfried, I will have questions for you in the second round. 
Thank you, Mr. Chairman. 
Mr. VALADAO. Now I would like to recognize Mr. Moore for his 

5 minutes. 
Mr. MOORE. Thank you, Mr. Chairman. 
And thank you all for being here today. Appreciate it. 
So as we work to do a better job to support families across the 

country, I also believe that it is important that this committee 
needs to do more to make the Capitol complex more friendly for ex-
pected Members and staff as well as for those with young kids. 

Speaker Johnson just announced his intention to find ways to 
allow new moms to have access to lactation rooms close to the 
House floor, which is an effort that I certainly fully support. 
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Mr. Austin, can you tell me about the existing status of the lacta-
tion rooms on campus for expectant mothers? How many do we 
have compared to how many the Senate has? What additional re-
sources would your office need to expand access if there is a need 
for more spaces? 

Mr. AUSTIN. Sir, thank you for the question. 
The overall status is we have 17 lactation suites across the cam-

pus entirely. Each one of those suites varies. They have as low as 
one seat to as many as eight seats. So they vary about three to four 
per suite, would be the average associated with that. 

There is one suite in each one of the House office buildings as 
well as two inside the Capitol. In the House office buildings, there 
are 27 seats total; and in the Capitol there is a total of 6 seats in 
the Capitol Building for lactation rooms. 

I would have to get back to you as far as how that compares to 
the Senate, but, again, there are ones across the campus. 

We are working with the Office of the Attending Physician for 
what are the requirements for additional ones. There was a study 
that was funded in a previous year that was executed in fiscal year 
2024 to look at the needs of lactation rooms across the campus as 
well as if there are any modifications to the existing lactation 
rooms that need to be made. 

We expect to get those results this year, and we will look to work 
with your committee if we need additional funding to make any 
modifications or additions. 

Mr. MOORE. And then specifically the ones that would be out off 
the House floor, is that in process currently? 

Mr. AUSTIN. Well, there are two in the Capitol Building itself. I 
can’t speak to you right now exactly how close they are to the 
House floor itself, but pretty much anything was in about a 2- 
minute walk from the House floor to any spot inside the Capitol, 
at least the level we are talking about, which are the lower levels. 

Mr. MOORE. Okay. And then how about reserved parking spots 
near entrances and elevators available for expectant mothers, is 
that something you all are working on as well? 

Mr. AUSTIN. Unfortunately, I would have to defer to the House 
Sergeant at Arms, because they control parking on the House side 
of the campus and the allocation of parking spots. 

Mr. MOORE. Okay. And then are there additional opportunities 
that this committee should consider funding to make the complex 
more family-friendly for Members or staff or visitors that we are 
currently not contemplating? 

Mr. AUSTIN. We do work with the Office of Congressional Acces-
sibility Services for some of the requests. To the previous question, 
we are looking to make it more ADA as well as family-friendly. 

We have, if you look in the Capitol Visitor Center, all the family 
changing rooms, the single-stall restrooms, and things of that na-
ture that are available. 

But, unfortunately, because of the historic nature of the campus 
when they weren’t quite as focused on those accessibility issues, we 
do have some work to do in the rest of the campus. And that is 
always that balance between the historic nature of the buildings 
versus the modern requirements to facilitate access. 

Mr. MOORE. Alright. 
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Thank you, Mr. Chairman. I yield back. 
Mr. VALADAO. I appreciate that. 
Now I recognize Mr. Strong for his 5 minutes. 
Mr. STRONG. Thank you, Mr. Chairman, Ranking Member. 
I want to begin by thanking each of the witnesses and their staff 

for being here, your hard work and dedication for the U.S. House 
of Representatives. 

All of your efforts are critical to ensuring the smooth operation 
of our historic institutions and safeguarding Americans’ history for 
future generations. 

Mr. Austin, could you please provide us with a status update on 
the Cannon House Office Building Renewal Project and its pro-
jected completion, and are there penalties if not completed on time? 

Mr. AUSTIN. Sir, thank you for the question. 
So I know Cannon has been a long road to get to where we are 

today. We spoke earlier about it being a 10-year project. 
The good news on that is that all the hard hats and major con-

struction will be off campus by the end of this calendar year. 
So we have already seen some of that demobilization that is hap-

pening with the removal of some of the scaffolding in the courtyard 
of Cannon as well as the retrograde of some of the equipment that 
has been stored there essentially since the beginning of this 
project. 

So there will still be some punch list items, maybe some war-
ranty items that might be happening at the end of this year, but 
we believe that the project will be complete by the end of this cal-
endar year. 

As far as your second point as far as penalties, that is written 
into the contract. We have not had to exercise that to this date, but 
we are actively working with the contractor and are willing and 
ready to enforce liquidated damages, if needed. 

Mr. STRONG. Thank you. 
We have elevators and escalators that are frequently out of serv-

ice. Do we have a service contract or is this handled in-house? How 
are elevators and escalators handled in our facilities? 

Mr. AUSTIN. The answer to your question, sir, is it is both. We 
have a dedicated elevator and a vertical conveyance team that 
works on escalators and elevators that work throughout on the 
House side and the Capitol as well as the Senate side. 

For repairs that require more technical expertise, more equip-
ment, we do have a service contract with several contractors, and 
we are working to expand that to have additional CLINs on the 
contract so it can be utilized by different jurisdictions. 

Overall, as of today, I am happy to say on the House side 84 of 
the 85 elevators on the House side are fully operational. There is 
one down in the Ford right now. 

And I know every escalator and elevator when it goes out is an 
impact to the staff and it is very visible. But we are working, with 
the support of Congress, to get proactive with our maintenance on 
these elevators. We are looking for a 20-year round-robin project to 
replace every elevator over the next 20 years. We have new ones, 
obviously, with Cannon that came with a different mechanical sys-
tem that will be a part of that, but those are the new ones. 
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But we also are funded for a system that will provide real-time 
monitoring of those elevators so that we don’t have to wait for the 
phone call when one of those goes out. 

Mr. STRONG. Well, I can tell you the escalators don’t work like 
they ought to work in here, and I think that we need to put a spe-
cial focus on it. Coming to this committee meeting, I took about 27 
steps up an escalator that hadn’t worked for a while, and it needs 
to be addressed. I am not sure who is over escalators and elevators, 
but in my 2 years in Congress, I will tell you, we need to put a 
better focus on it. 

Mr. Austin, security is clearly a priority in your fiscal year 2026 
request. Can you provide more details on how the requested funds 
will support the United States Capitol Police and the House/Senate 
Sergeant at Arms, particularly in terms of infrastructure and up-
grades on system replacements? 

Mr. AUSTIN. So this is probably a longer response I could give 
you in this forum, sir, and I would be happy to work with your 
staff and provide specifics to it, especially ones that probably aren’t 
best discussed in an open forum. 

We are continuing the door replacement program, as I alluded to 
earlier. There is additional conduit being put in for more security 
cameras, and we are looking for opportunities for additional light-
ing on the Capitol campus, especially on the south side of campus, 
for some of those spaces that require more active monitoring. 

And the biggest one, of course, is going to be the House screening 
facility, which will be going on the south side of the Capitol Build-
ing, and we will be doing pedestrian screening. That project will 
begin later this year and will be complete before fiscal year 2029. 

Mr. STRONG. When construction is completed in Cannon, do you 
anticipate any other doors being opened for ingress and egress for 
staff? 

Mr. AUSTIN. Outside of the ones that have been closed for con-
struction, not at this time, but I can take that question to U.S. 
Capitol Police and see if they have any requests to open those. 

There is certainly capability to do so, but some of that goes to-
wards the availability of officers to man those screening check-
points and the magnetometers and things of that nature. 

Mr. STRONG. The doors closest to public transportation are obvi-
ously the ones that are utilized the most, and especially when it 
was 8 degrees I do know that that right there was a situation that 
we saw and hope that that will be corrected whenever the construc-
tion is completed. 

Switching to you, Dr. Hayden, your fiscal year 2026 budget lists 
three new requests alongside the resubmission of three fiscal year 
2025 requests. 

How does the Library plan to balance funding and resources for 
these requests to make sure both sets are successfully imple-
mented? 

Ms. HAYDEN. As I mentioned earlier with the three new requests, 
they, in fact, do not require FTEs. And so we will be able to use 
contractual services that are needed to fulfill what we are trying 
to accomplish. 
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And with the re-requests, we reduced the number of staff that 
would be required and we looked at those re-requests very carefully 
to make sure that we adjusted for the current economic conditions. 

Mr. STRONG. The Library’s staffing levels have remained largely 
unchanged since fiscal year 2015, yet the scope of programs and 
services has grown significantly. 

Dr. Hayden, how do you ensure this expansion does not over-
extend staff or compromise the Library’s core mission, particularly 
its service to Congress and the American people? 

Ms. HAYDEN. As you just heard—and we are very pleased to 
have the new Director of CRS here, because that is our primary 
mission. 

And so the focus has been on making sure that as that level has 
been reduced since the 1990s, which was the Library’s highest level 
of staffing, that we carefully looked at workflows, we looked at how 
we could make sure that there is talent that is coming in, but also 
retaining a very high level of staff expertise and experience. So we 
have to balance those two. 

Mr. STRONG. Thank you. 
Mr. Chairman, I yield back. 
Mr. VALADAO. Thank you. 
I would like to thank Dr. Hayden, Mr. Austin, Ms. Donfried, Ms. 

Perlmutter, all for being here today. 
Members may submit any additional questions for the record. 
This committee now stands adjourned. 
[Whereupon, at 10:57 a.m., the subcommittee was adjourned.] 
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TUESDAY, APRIL 8, 2025. 

UNITED STATES CAPITOL POLICE 

WITNESS 

MR. J. THOMAS MANGER, CHIEF, UNITED STATES CAPITOL POLICE 

Mr. VALADAO. The subcommittee will come to order. 
I would like to thank Ranking Member Espaillat and our sub-

committee members for being here today. 
Chief Manger, welcome back. 
Chief MANGER. Thank you. 
Mr. VALADAO. And while we know you are looking forward to re-

tirement, we appreciate your willingness to extend your time with 
us while we search for your successor. We look forward to your tes-
timony today. 

The purpose of today’s hearing is to review the United States 
Capitol Police fiscal year 2026 budget request, which is $967 mil-
lion, a 20 percent increase over the enacted fiscal year 2025 CR. 

The requested funding supports continued growth to both sworn 
and civilian personnel, nearly 14 percent over fiscal year 2025 lev-
els and an increase of nearly 26 percent in general expenses. 

While I intend to keep my comments brief, I want to thank you 
again for this opportunity to express our continued gratitude to our 
officers of the United States Capitol Police. Thank you for all you 
do to keep our campus safe for all those who visit and work here. 

I now yield to Ranking Member Espaillat for his opening re-
marks. 

Mr. ESPAILLAT. Thank you, Mr. Chairman. 
Thank you, Chief Manger. Again, congratulations on your retire-

ment. You are always welcome to come back to each and every one 
of our sessions if you like. 

Chief MANGER. Thank you. 
Mr. ESPAILLAT. You don’t even have to come in uniform, Chief. 
But I hope you do enjoy your retirement. And thank you for se-

curing the Capitol and making a priority of the men and women 
in your force. 

I know that for fiscal year 2026, the Capitol Police has requested 
$967 million, which is an increase of $176 million or 22 percent 
over the frozen 2024 enacted level provided in the full-year con-
tinuing resolution. 

This is a big ask, and it seems that much of this increase was 
compounded by the unfortunate enactment of a full-year continuing 
resolution. 

I am interested to hear on the impacts of the CR on your request. 
I do recognize that you need more to keep us safe, and I commend 
you for your commitment to do that. 

I yield back, Mr. Chairman. 
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Mr. VALADAO. Chief Manger, your full testimony has been sub-
mitted for the record and you are now recognized to provide a sum-
mary of your written testimony. 

STATEMENT OF CHIEF J. THOMAS MANGER 

Chief MANGER. Thank you. Chairman Valadao, Ranking Member 
Espaillat, the members of the subcommittee, thank you for the op-
portunity to present the United States Capitol Police fiscal year 
2026 budget. 

Over the past 4 years, the USCP has experienced tremendous 
growth. Since 2021 there have been significant changes to increase 
the department’s staffing levels and our security posture and to 
modernize technology. 

So I need to acknowledge at the outset that the department’s fis-
cal year 2026 budget request is substantial. It is close to $1 billion. 

I recognize that there are other police departments of a similar 
size whose budget is not as large as ours, but we are not an ordi-
nary law enforcement agency. The USCP is unlike any traditional 
police department. In fact, our mission incorporates elements simi-
lar to the FBI, the U.S. Secret Service, and the Federal Protective 
Services. 

Moreover, while the officers that you see on and around the Cap-
itol complex represent a large portion of the department’s work-
force, the full scope of our duties far exceeds that of the officers and 
agents stationed at physical posts. Much of the work performed by 
the department staff, both sworn and civilian, goes well beyond the 
Capitol Grounds. 

Significantly, much of our mission requirements simply did not 
exist 4 years ago. I cannot sufficiently emphasize that point. Fol-
lowing nearly 20 after-action reports and 140 total recommenda-
tions, the department’s mission expanded exponentially and con-
tinues to expand. 

As a result of the 103 recommendations issued by the U.S. Cap-
itol Police Inspector General, the department had to respond to and 
implement recommendations that spanned the gamut in complexity 
from equipping every officer with riot gear to developing the de-
partment-wide policies and expanding operational planning to 
strengthen the department’s training functions. 

As a result of these recommendations, the department has taken 
on new responsibilities and created new divisions and teams that 
did not previously exist in the department. 

Member security concerns and major operational planning have 
driven the need for additional resources and staffing. The increased 
threat climate is perhaps one of the biggest drivers of the depart-
ment’s continuing need for additional resources. This past year 
alone saw threats against Members increase to a staggering 9,400 
in 1 year. 

The current threat environment has resulted in additional Mem-
ber protective responsibilities, which have increased by 27 percent 
since 2023. 

This includes the continuation of sunset details and the addition 
of short-term threat-based details; increased requests for Member 
escorts and security monitoring at regional airports; additional 
technical surveillance countermeasure inspections, which have in-
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creased by nearly 400 percent since 2021; Member residential and 
Capitol complex security assessments, which have almost doubled 
since 2021; and the request for law enforcement coordination as-
sessments, which have increased by 159 percent since 2022. 

The department created a new standalone Intelligence Services 
Bureau, which did not exist 4 years ago. Our reorganization also 
created the Office of Standards and Training Operations, which al-
lows the department to centralize its training, policy development, 
and inspections and controls functions, all recommendations issued 
by the OIG. 

The department also created additional operational components, 
such as a Rapid Response Team that can be deployed to support 
events and demonstrations, disruptions at hearings, critical inci-
dents, or calls for service. 

And, significantly, the Protective Intelligence Operations Center, 
or PIOC, is a state-of-the-art fusion center for the intake and co-
ordination of Member threats, related investigations, and the newly 
established residential security program. 

None of these components existed 4 years ago. They are all new. 
They are all must-haves in our current threat environment. 

The department’s fiscal year 2026 budget request builds upon the 
accomplishments achieved over the past 4 years. It includes $687 
million to fund salaries and benefits, $255 million to fund general 
expenses, and $25 million in multiyear funding to support the con-
tinuation of the department’s mutual aid program. 

Over the past 4 years other workload demands have skyrocketed, 
including security assessment briefings to Member offices, criminal 
investigations, the execution of search and arrest warrants nation-
wide, technical surveillance countermeasure inspections, residential 
security, committee hearing security coverage, deployment of 
threat-based protection details, and other operational mission re-
quirements to keep Members, their families, and staff out of harm’s 
way. 

I can’t stress strongly enough that the department’s protection 
responsibilities do not end at the Capitol campus borders. The de-
partment is statutorily entrusted with nationwide protection re-
sponsibilities of Members, requirements that it cannot undertake 
without the support and resources of partner law enforcement 
agencies. Thus, the department is asking Congress to renew the 
mutual aid funding. 

The mutual aid program also provides additional protective de-
tail coverage to enhance Member security in their home districts by 
coordinating with State and local law enforcement to provide resi-
dential security and support events. 

The department expects to reach approximately 2,530 sworn per-
sonnel by the end of fiscal year 2026. While this represents optimal 
staffing levels, the department needs to continue efforts to balance 
its workload, specifically between uniformed operations and protec-
tive intelligence operations. 

By the end of fiscal year 2027, I feel confident that the depart-
ment will reach target sworn staffing levels across its organiza-
tional entities. 

The department is tasked with ensuring that Members, the Cap-
itol complex staff and visitors remain safe and secure and must do 
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so on a campus that is entirely open and accessible to all. There 
is no other Federal Government building with a comparable public 
access policy. 

I recognize the fiscal environment that we are in, but the depart-
ment cannot provide all of the services requested and required if 
it is not sufficiently funded. 

I want to thank the members of this committee for your trust 
and support. It is through our joint partnership that the depart-
ment has achieved such transformational change. 

Thank you for the opportunity to appear before you today, and 
I look forward to your questions. 

[The information follows:] 
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Mr. VALADAO. Thank you, Chief Manger, for your testimony. 
Now we will enter the question-and-answer portion. I will call on 

members based on seniority of those present when the hearing was 
called to order, alternating between majority and minority, and 
then we will call on members in order of their arrival. Each mem-
ber will have 5 minutes. 

I will first recognize myself for my 5 minutes. 
Chief Manger, as you mentioned in your statement, the depart-

ment is asking for almost a billion dollars in funding for your fiscal 
year 2026 request. 

I appreciate the points you have shared with us to justify a sig-
nificant request, especially the data regarding the increase in num-
ber of threats to Members of Congress. 

However, I understand that you first assessed these potential 
threats into categories, depending upon their risk level, as a direc-
tion of interest or a direct threat. 

Can you share the number of credible threats to Members during 
fiscal year 2024 that actually required a significant level investiga-
tion by your officers? 

Chief MANGER. Well, I don’t have the exact number. I can get it 
for you. But it is hundreds, hundreds of investigations that we un-
dertake that meet that level of being a criminal threat against a 
Member. 

Mr. VALADAO. As you know, when you were appointed chief of 
the Capitol Police we were experiencing a shortage of sworn offi-
cers from fiscal year 2021 to current pay period in fiscal year 2025. 
Three hundred and forty-eight officers have joined the force. Your 
fiscal year 2026 budget proposes, after accounting for the expected 
attrition, a request to add another 187 officers. 

Can you please share what the current 348 officers have been as-
signed to do, and why, with the assumption of 187 new officers 
coming on board, you are still requesting $9.8 million in overtime 
in fiscal year 2026? 

Chief MANGER. Yes. So we have the optimal staffing levels for 
our Uniformed Services. That is around 1,600. We have optimal 
staffing for our dignitary protection, which is 530 agents. We also 
have assorted people in special operations, specialty assignments, 
canine, bomb squad, CERT, those kinds of operational entities. 

So the additional people will go toward getting those operational 
entities up to their optimal staffing level, a real focus on dignitary 
protection, because that is where our overtime and the hitting 
against the maximum allowable pay rate is the biggest issue. 

The overtime in the Uniformed Services, much of that goes to-
ward the big events, and we had over 200 big events last year 
where it required deployment of our Civil Disturbance folks and 
other special teams. 

We have opened up additional mags and screening portals to try 
and cut down on some of the lines as well. That has been done on 
overtime. 

So we still have a number of things. And training is actually the 
biggest overtime driver. We have got to do a better job in terms of 
training. That is one of the areas where we have really improved. 
But every time you take an officer off their post, off the line, out 
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of their assignment for training, you have got to backfill it with 
overtime. 

So until we get staffing levels up to where we hope to get them, 
to the optimum levels that I discussed, we are still going to be pay-
ing every time. We just will have no reserves for when people go 
to training or when we have to support a large event. 

Mr. VALADAO. Appreciate that. 
What is the correct number of officers to properly execute the 

U.S. Capitol Police mission to be responsive to the security needs 
of the Capitol campus? 

Chief MANGER. So right now, I think it is 2,530 sworn officers. 
That obviously does not include civilians. It is about 1,600 USB, 
530 DPD, and then 400 other, which are mostly special operations, 
but there are a lot of specialty assignments and training and that 
sort of thing where we have sworn officers as well. 

Mr. VALADAO. All right. In the full-year enacted fiscal year 2025 
CR, the committee continued to provide funding specifically for the 
officer retention and student loan repayment plan. 

Are these measures helping you retain officers? Have you seen 
attrition numbers decrease? 

Chief MANGER. We have not seen attrition numbers increase. We 
have seen them decrease. And they absolutely have assisted us in 
keeping officers. Not only they wait till they hit the age limit to re-
tire, but we have got folks that don’t even think about going to an-
other agency because of the retention bonus. So it has had a very, 
very positive impact on our attrition rate. 

Mr. VALADAO. All right. Well, thank you, Chief. 
I am now going to recognize Mr. Espaillat for his 5 minutes. 
Mr. ESPAILLAT. Thank you, Chairman. 
As I stated in my opening statement, this is a significant in-

crease. But given the needs of your department, I think it is one 
that is a warranted one. 

But what I do want to find out is if in any way, shape, or form 
this increase was compounded by the enactment of a full-year con-
tinuing resolution. I am interested in knowing the kinds of impact 
that it had on your ask, the fact that we recently passed a CR for 
a year. 

Chief MANGER. So there are certain responsibilities that we have 
that we cannot shirk. And certainly I think overtime was impacted 
in terms of making sure we had enough people for the day-to-day 
activities, making sure we had people at every post, and making 
sure people engaged in the required training that they had to go 
to. 

There were other things that we could just sort of postpone, 
whether it is equipment, whether it is vehicles, whether it is some 
of the things that we said, okay, we are going to wait for a year. 
But that has an impact and it is not a good one. I mean, we don’t 
want to get in a situation, as we were in 4 years ago, where we 
had equipment that was not up to date. 

Just the screening equipment, there are always improvements 
that we can make. We want to use the state-of-the-art equipment. 
And if we have to postpone getting that state-of-the-art equipment, 
making the improvements to the screening process, that has an im-
pact as well. 
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Mr. ESPAILLAT. Thank you. Mr. Chairman. I yield back. 
Mr. VALADAO. Thank you, Mr. Espaillat. 
Now I will recognize Mr. Strong for his 5 minutes. 
Mr. STRONG. Thank you, Mr. Chairman, Ranking Member. 
Chief Manger, it is great to see you again. Thank you for making 

yourself accessible to the subcommittee as we continue to examine 
the important work of the U.S. Capitol Police. 

Your leadership and commitment to the safety of our Capitol 
complex and its people are truly appreciated. As you mentioned in 
your testimony, the mutual aid program has been key in enhancing 
the security of the Capitol complex and Members’ residences. 

Could you discuss your plan to further strengthen these partner-
ships with local and State law enforcement, given the growing need 
for protective detail and special security events? 

Chief MANGER. So just in the last couple of years, if you look at 
the number of memorandums of understanding that we have with 
State and local law enforcement agencies, that number is just going 
up exponentially. 

And I thank Chief Mitchell, who is sitting behind me. Her work 
has been—she has been all over that and is going to continue to 
ensure that those number of agreements that we have with those 
agencies continues to grow. 

Frankly, we could have and should have hundreds of them, 
maybe even over 500 of them, for every Member, at whatever juris-
diction they live in, to have that agreement just in case. 

So I think eventually you will see that number grow into the 
hundreds. 

Mr. STRONG. On the topic of collaboration, what are some ways 
that Capitol Police coordinates with other law enforcement and in-
telligence agencies to identify and mitigate threats before they es-
calate? 

Chief MANGER. Well, I appreciate you mentioning the intelligence 
component of that, I mean, because 4 years ago that was one of the 
criticisms of this department, was our intelligence operation. 

Today, I believe that we have a world class intelligence oper-
ation. We are a very active member of the intelligence community 
not only in the Washington, D.C., area but nationwide. 

So the intelligence information that we gather, that we analyze, 
that we share with not only other agencies but with certainly all 
of our personnel as well, is I think working at an amazing level. 

But the cooperation that we have with law enforcement agencies 
around the country continues to allow us to do our job much, much 
better when we can call anywhere in the country and talk to a law 
enforcement agency to get their assistance if a Member has an 
event in their home State or if something is occurring at that Mem-
ber’s residence. 

We have got the trend that you are seeing, of course, and have 
been seeing, is these demonstrations and disruptions at not only 
events but at people’s residence. Those are the kind of things that 
we need to respond to very effectively so that that doesn’t continue. 

Mr. STRONG. Thank you. And we are all thankful for the local 
law enforcement, what they do to protect us all. 
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Now let’s focus on staffing for a moment. We talked about right 
at a billion-dollar budget, talking about a 20 percent increase, and 
you are managing some 2,530 sworn officers. 

While there has been a significant focus on increasing sworn offi-
cer numbers, the civilian workforce is equally critical to the depart-
ment’s operation. 

Chief Manger, can you elaborate on the role civilian staff play 
within the department and how you are planning to continue uti-
lizing the workforce as the mission expands? 

Chief MANGER. Thank you for bringing that up as well. 
I mean, the sworn component of our department is really the 

backbone of what we do. It touches every aspect of our operations, 
because you have got to have people that are ensuring that logis-
tics, ensuring equipment, ensuring the hiring that goes on, just the 
budget, the procurement, all of those things are handled by our ci-
vilian workforce, and I can’t say enough good things about them. 
They truly make sure that our operations are as effective as they 
can be. 

Mr. STRONG. Thank you. 
As the Capitol Police’s mission continues to evolve, the growing 

emphasis on specialized roles in areas such as protective operations 
and intelligence analysis underscores the need for the advanced 
training. 

How does the department ensure it has the right expertise and 
staffing in these areas? And are there any new training initiatives 
or programs planned to emphasize these specialized capabilities? 

Chief MANGER. The answer to that question is yes. We just have 
finished a learning needs assessment of our training division and 
it has identified a number of areas that we need to improve, not 
the least of which is you have in-service training, which is required 
for every single police officer, any sworn officer every year. We are 
doing the minimum that we have to do, and we do it most—and 
it is at the minimum level because of the impacts on overtime and 
staffing and everywhere else. 

We have got to have a better in-service training program that 
does more than just the minimum that is required. So that is one 
area where we are going to see improvement. 

Leadership development and career enhancement opportunities, 
that kind of training for all of our staff, and leadership develop-
ment for our executive and command staff, are also areas that we 
want to focus on. 

It also identified the fact that our training facility is deficient. 
We need more space. And our training staff needs to grow. Again, 
whether it is the recruit training, the in-service training, the spe-
cialized training, we are doing it with a bare-bones staff. 

In answer to part of your question, we do hire some outside ex-
perts to come in as contractors to instruct our folks, but, in my 
opinion, it is better to have that expertise in-house. And we devel-
oped that, and we also are able to hire some folks to come in to 
help us train as well. 

Mr. STRONG. Thank you, Chief Manger. I also commend you for 
the dedication of your life to public safety, and I wish you nothing 
but the very best in your retirement. 

Mr. Chairman, I yield back. 
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Mr. VALADAO. Thank you, Mr. Strong. 
I now yield 5 minutes to Mr. Hoyer. 
Mr. HOYER. Thank you very much, Mr. Chairman. 
I want to join Mr. Strong and I know all the members of this 

committee on thanking you for your service, not only to the Capitol 
Police and the United States Capitol and the citizens of the United 
States, but also your experience in Fairfax County, where you rose 
to be chief, and Montgomery County, where you were chief. And it 
has just been an extraordinary career. And president of the Chiefs 
of Major Cities. So you are really one of the best of the best. So 
thank you very much for your service. 

Let me ask you a question, Chief. You have been in three depart-
ments. Morale is an important facet of any department. Tell me, 
if you can, the impact of the—because you mentioned 4 years, you 
have had a lot of changes in what needed to be done—the ramifica-
tions of the pardons given to those who committed the insurrection 
in January of 2021 and the ramifications of those pardons to the 
morale of the Capitol Police. 

Chief MANGER. I think there was an impact not only to the Cap-
itol Police but an impact nationwide when you see folks that are 
pardoned. And I am really referring to the ones that were convicted 
of assaulting police officers. I think that is what bothered most 
cops. 

And it did certainly have an impact on the USCP. We have got 
so much change that the officers are experiencing over the last 4 
years. So I am trying to keep them focused on moving forward. 

But it certainly did have a negative impact for cops all over this 
country when you wonder, you put your life on the line every day, 
and does it matter? 

Mr. HOYER. Yeah. How has it impacted retention and recruit-
ment? I know we are at 2,350. You need more. You are asking for 
a budget to create more to solve some of the problems we have. 
And I have heard from a lot of officers on the overtime. That is a 
real challenge to families as well as to the officers themselves. 

Can you comment on the retention and recruitment impact? 
Chief MANGER. Well, yeah. The retention bonus that we have 

been able to give to our officers over the last 3 years has really 
made a significant difference in getting the attrition level de-
creased. And so you have got more officers staying. 

It has certainly been a help in terms of recruiting as well. I 
mean, the changes this committee has approved over the 4 years 
I have been here, to increase the starting salary, increase the pay 
for the Capitol Police, along with the retention bonus, along with 
the student loan repayment program, all of those things, you add 
that to what we describe to these young folks that are looking for 
a career in law enforcement is having a front row seat to history 
when you join the Capitol Police, it has all been a very successful 
endeavor in terms of allowing us to recruit and retain officers. 

Mr. HOYER. Well, that is good. And, hopefully, we will continue 
to support that effort because that is critical, obviously, to having 
not only the personnel numbers but also the quality of people that 
we can recruit and retain. 

The last question I want to ask you is, during the January 6 in-
surrection we had real problems with chain of command for those 
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of us who were involved in the leadership. Senator McConnell and 
others had real discussions about what the chain of command is 
under those circumstances, who is in charge. 

Can you tell me how well you think we have arrived at an under-
standing of how that response to an effort like that—hopefully, we 
won’t have another one but if we had one—how the chain of com-
mand works with respect to Federal Armed Forces, police, Metro-
politan and surrounding jurisdictions? 

Chief MANGER. So one of the things that Congress did right after 
the events of January 6, 2021, was to give the Capitol Police Chief 
the authority to directly contact National Guard and request assist-
ance. 

That was a great step forward, and, in fact, I have in the time 
that I have been here always maintained a very close relationship 
with the general in charge of the National Guard. We have a great 
relationship, and, in fact, have utilized their services on a number 
of occasions for different types of events. And it is a great relation-
ship, and it allows for very orderly request and deployment if we 
need that. 

The relationship between the Capitol Police and the surrounding 
law enforcement agencies, both Federal and local, is I think at a 
level where it needs to be. I mean, we have a great relationship 
and with a phone call we can get whatever resources that we need. 

And then, finally, part of the improvements that were made was 
the operational planning that we did, which was certainly lacking 
prior. But the operational planning we do for big events, for just 
routine events, is at a level that it should be. 

It is formal. It is written. And people can look at this plan. And 
we did this kind of plan for over 200 events last year. And you can 
see who is in charge, who is assigned to do what. 

And so certainly within the Capitol Police, there is no question 
about the chain of command and who has responsibility for what. 

Mr. HOYER. Great. Thank you very much. 
Thank you, Mr. Chairman. 
Mr. VALADAO. I now recognize Ms. Maloy for her 5 minutes. 
Ms. MALOY. Thank you, Mr. Chairman. 
Hi. It is good to see you again. Thank you for what you have 

done. 
And I just want to follow up on what my colleague just said 

about hoping that you feel like it is worth it that you all show up 
at work every day and put your lives on the line for us. Thank you 
for that. 

We work side by side with you every day, and I recognize that 
we are probably a fairly difficult clientele. Thank you for the pro-
fessionalism that you and your officers show with us and with the 
public. 

You said earlier that you are fully confident that by fiscal year 
2027 you will be fully staffed. And we had another hearing right 
before this where my colleague Mr. Strong asked if we are going 
to get more entrances and exits open to the buildings, and they 
said that is a question for Capitol Police. 

Does fully staffed mean more entrances and exits open? 
Chief MANGER. I think most of them are open. I mean, there may 

be a couple here or there. 
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One of the keys for us is to try and maximize the space we have. 
And that is one of the problems, that so many of the screening 
areas, so many of the doors, so to speak, they are not really ideally 
suited to be a screening area. 

And so if you could put a second X-ray machine, a second mag 
in there, put the better equipment, the more state-of-the-art equip-
ment, which requires a little bit more room. 

Look at the CVC. I mean, that is really designed nicely. It would 
be great if every entrance that we had where we were screening 
people was like that, and that would cut down on the lines. 

And so the additional staffing would get us to a point where we 
could do this without paying overtime. Right now we are doing it 
with overtime. But there are other things too that are more phys-
ical limitations that we need to look at as well. 

Ms. MALOY. Okay. Thank you. 
Over the past few years it seems like the department is using pe-

rimeter fencing a lot more, the anti-scale fencing, parade fencing. 
What is the decision process to determine when that is required? 
Chief MANGER. So it depends on the event. It depends on the 

level of risk. And we have got criteria that are standard. 
I would say that typically we only use it once or twice a year. 

Now, I know for the State of the Union address we use it. For me, 
the justification is you have got every branch of government, all 
three branches of government, most of the people in one place. 

We certainly have been in a heightened threat environment for 
the last few years. And I think it is prudent. We put it up one day 
and then we take it down the next. So it is not as obtrusive as it 
was. 

And believe me, I get that nobody likes the fence up. I don’t ei-
ther. But I think for big events like that where we had the Prime 
Minister of Israel last summer, we had thousands and thousands 
of people show up and it was about the angriest crowd that I have 
seen here in my 4 years here. And we had some episodes of vio-
lence. We certainly had arrests. 

And with the intelligence that we had about what some of the 
protesters had—there was chatter about in terms of doing harm to 
the Prime Minister—I think, again, it was prudent to take the 
measures that we took. 

Ms. MALOY. So when you do take the measures, you put up 
fence, take it down efficiently, that is true. Whose budget does that 
come out of? 

Chief MANGER. Well, typically, it is the Secret Service’s budget 
if they are recommending. For the State of the Union, it is my un-
derstanding that the Secret Service pays for that. 

Ms. MALOY. Okay. And in your testimony—you have kind of an-
swered this already, I just want to give you a chance to fully an-
swer it—you talked about the problems in 2021 that made it hard 
to recruit and retain officers. 

Do you feel like those problems have been solved? I know you 
have more FTEs now than you did then. 

Chief MANGER. I think—well, look, we had 103 IG recommenda-
tions. Every one of those recommendations has been implemented 
and resolved. 
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If you were to ask—I got thousands of cops, a couple thousand 
cops. If you would ask them, ‘‘Have all the problems been solved?’’ 
you would get a variety of answers, everything from, ‘‘Yeah, every-
thing is fine,’’ to folks who would say, ‘‘No, nothing is fine.’’ 

But I would say that the big issues that we face where the rank- 
and-file lost confidence in this department because they felt the de-
partment let them down—and, in fact, it did in many ways—I don’t 
think you hear the same concerns about their equipment, do we 
have enough people, our training, all those things. 

So, in large measure, those, the big issues that were identified, 
have been resolved, in my view. 

Ms. MALOY. Okay. Thank you. My time is expired. I will just end 
with thank you again for the time you spent here. Wishing you 
luck in retirement. 

Chief MANGER. Thank you. 
Mr. VALADAO. Thank you. 
I now recognize Mr. LaLota for 5 minutes. 
Mr. LALOTA. Thank you, Chairman. 
Over the last several years, the Capitol Police have undergone a 

dramatic transformation, growing in size, complexity, and responsi-
bility. 

What was once a force primarily focused on the Capitol Grounds 
now operates with a nationwide scope, navigating a heightened 
threat landscape, expanding protective operations, and embracing 
new technologies to secure both people and infrastructure. 

At the heart of this transformation is a workforce expected to do 
more with urgency and precision, often under immense pressure. 

As the department prepares for its next phase of growth, the 
path forward raises critical considerations about readiness, morale, 
modernization, and how to responsibly manage nearly a billion-dol-
lar budget. 

Chief Manger, good to see you again today, sir. Thank you for 
your four and a half decades of service. I am not sure if this is 
going to be our last meeting or not, but it is good to interact with 
you. 

I want to ask you, sir, how does the department determine prior-
ities for physical security upgrades with respect to budgeting? How 
does the department determine priorities for that budgeting for 
physical security upgrades across the Capitol complex? 

Chief MANGER. We have a team of folks that will visit the Pen-
tagon, visit TSA and the White House, and look at what other 
agencies are doing in terms of screening and to make sure that we 
have got the right equipment, that advances that are made that we 
are all sort of on the same page, and that we keep current with 
what is the best practice. 

Mr. LALOTA. My colleague from Utah asked about the cost of 
temporary fencing or at least the issue of temporary fencing. 

Has anybody considered the cost as it relates to doing temporary 
fencing for one event versus creating some low-profile, more perma-
nent structures? Would it take two, three, four events? Does the 
cost of those number of events equal the cost of a more permanent, 
lower-profile fencing? 

Chief MANGER. I know those discussions have occurred, and I 
know that the folks that do that kind of security work within my 
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agency have met, have had meetings with vendors and with the 
Sergeant at Arms—and this has been now a couple years ago— 
looking at those kinds of options. 

So I know that those discussions have been had and those oppor-
tunities, I guess, for a different sort of countermeasure, a different 
sort of security fencing, a little lower profile, have been discussed 
and looked at. 

Mr. LALOTA. I have been led to believe that the cost of three 
events, the temporary structures for three events would equal what 
it would cost for a more permanent, the low profile. And I think 
everybody who supports a permanent solution also wants it to be 
low profile. I have been led to believe that the cost of three tem-
porary structures is equal to one permanent one. 

Can you get back to us, Chief, at some time about your estimates 
on one versus the other? 

Chief MANGER. Yes, absolutely. 
Mr. LALOTA. I also want to ask you, Chief, what role do emerg-

ing technologies, including artificial intelligence, play in your mod-
ernization plan? 

Chief MANGER. You know, artificial intelligence, probably the 
biggest area where that is assisting us is in the screening process, 
where you have X-ray machines that can identify prohibited items 
when they come through. 

And that technology is improving every single day. And so we 
certainly stay in touch with the vendor that we use for our ma-
chines to make sure that we have the latest upgrades from that 
vendor. 

You know, it is not perfect. You are always going to need to have 
human eyes on those screens and human interactions with those 
individuals that have been identified as to having some prohibited 
item. 

But the AI helps us avoid those what we call single points of fail-
ure, where you can have one person miss something and then you 
could have a problem. AI can give us that backup, which is better 
for our security campus-wide. 

Mr. LALOTA. With about the 30 seconds I have remaining, Chief, 
I want to switch gears just a little bit and hone in on your specific 
budget request. 

And we are all under a microscope and we appreciate that dol-
lars are limited, and certainly acknowledging the issue of the size 
and scope of the job is rightfully expanding. You have many new 
threats and you are not just here in D.C., you have to deal with 
those threats off campus. 

But can you give the committee a sense of how, Chief, you are 
ensuring that taxpayer dollars are being spent efficiently and 
aligned with operational priorities? 

Chief MANGER. Well, we certainly have internal budget controls. 
And one of the new teams that has been created is our inspections 
unit, which are going to, in addition to what the Inspector General 
does, take a look agency-wide for opportunities for efficiencies and 
to ensure compliance in terms of how we administer our budget. 

Mr. LALOTA. Thank you, Chief. 
I yield. 
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Mr. VALADAO. Well, if there are no further questions, I would 
like to thank Chief Manger and your team and the entire Capitol 
Police force for everything they do and for your service. 

Members may submit any additional questions for the record. 
The subcommittee now stands adjourned. 
[Whereupon, at 11:48 a.m., the subcommittee was adjourned.] 
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